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BULGARIA 


Ambassadors, Officials Appointed 
2000014 Sofia DURZHAVEN VESTNIK in Bulearian 
) Feh 88 pp 1-2 


[Summary] On 27 January 1988. the State Council 
announced the following diplomatic appointments: 


Democratic People’s Republic of Korea—Vasil Penev 
Khubchev 1s replaced as ambassador by Petur Danailov 
Khristov, 


People’s Republic of Poland—-Ivan Raychinov Prumovy 
1s replaced as ambassador by Ivan Stoyanov Grucv: 


Republic of Finland—Valern Borisov Pchelinisey is 
appointed ambassador. 


Democratic and Popular Republic of Algeria—Grigor 
Todorov Kruchmarski 1s replaced as ambassador by 
Kiryak Tsonev Tsonev: 


Kiev, USSR—Tsvetan Petrov Nochev ts replaced as 
consul general by Ivan Yankov Ruzhev: 


Siktivkar, Komi, USSR—Boris Khristov Dimitrov is 
replaced as consul general by Georgi Todorov Karash- 
malukov. 


HUNGARY 


U.S. Amb««<ador Zimmerman Interviewed 
)S000088) bee apest MAGYAR HIRLAP in Hungarian 
2? Now S7’p 2 


[Article by Pal Bokor: “Slowly, but Not Without Hope™] 


[Text] lavited by the Hungarian Government, Ambassa- 
dor Walter Zimmermann, head of the American delega- 
tion to the Vienna conference, spent a few days in 
Hungary to discuss some of the issues concerning both 
countries, raised in the course of the common work in 
the Helsinki follow-up conference held in Vienna. “l 
wanted to have an oppriunity to discuss the questions 
raised at the negotiating table in Vienna with officials in 
Budapest as well,” Ambassador Zimmermann defined 
precisely the purpose of his visit to Budapest in his 
conversation with the head of the foreign policy column 
of MAGYAR HIRLAP. The American guest had “very 
useful” discussions with Minister of Foreign Affairs 
Peter Varkonyi and other Hungarian officials. On these 
occasions he praised the “very constructive role” that 
the Hungarian delegation plays in the Vienna confer- 
ence. 


[Question] Please characterize the situation that has 
evolved in the conference from the point of view of the 


U.S. delegation. 


POLITICAL 1 


[Answer] We capect that our work results in the success- 
ful compiction of the conference. However. progress 1s 
very slow, too slow im our opimon. Some advance 1s 
berng made in the military ficld. which. of course. 1s a 
very important arca. This progress actually leads to the 
beginning of the negotiations about conventional arms 
Progress 1s much slower in the arca which we charactecr- 
ize as the “human dimension.” I think thes 1s very sad. 
because I cannot recall any time period which would 
have been more suitable for making hcadway cxactly in 
this respect. There are two reasons. First, because the 
neutral countnes—<especially Ausina and Switzcriand— 
play quite a positive role in the field of human nghts and 
human contacts. a much more realistic and pusitive rolc 
than ever before. And this offers us some opportunitics. 
Second, very favorable events have taken place im the 
Sovict Union. In my opinion, the new emphasis pul on 
openness, the new way of thinking. also constitute an 
opportunity for us to make progress in the human 
sphere. Taking everything into account. we expect that im 
Vienna more can be achieved in every respect. and 
particularly in the humanitarian question, than ever 
before. In my view, the chances are good. and it 1s 
lamentable that all this 1s still ,. 1 a promise. 


[Question] How do you evaluate the role of Hungarian 
foreign policy in the whole of the Kelsink: process” 


[Answer] I find this role very constructive. As a matter of 
fact, we cooperated with the Hungarian Government in 
very important issues, for example, in the question of 
national minorities, and we are both the initiators of a 
very important proposal. We worked with Hungary in 
other areas, too. For instance, in the topic of the scien- 
tific conference to be held in Italy. Hungary was among 
the initiators of this pian, and tne United States looks 
upon it very favorably. 


[Question] What 1s the role of the process of European 
security and cooperation within the whole of American 
politics, what political weight docs 1 have? 


[Answer] The process of European security and cooper- 
ation 1s important for us on two accounts. First, because 
it provides a forum for the discussions and debates about 
military security. In my view, for example, the Stock- 
holm agreemeni was one of great impact, which showed 
that the all-European process is actually able to work 
with respect to security. The other reason 1s related to 
human rights. This has been a question of great signifi- 
cance for a series of American governments and pr-si- 
dents. It is also very important for Reagan. and we 
regard the Helsinki process as the multilateral capression 
of human rights questions. 


[Question] As the head of the American delegation, how 
can you create the delicate harmony between military 
and humanitarian questions in a way thal none can 
impede the other’ 
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{ Answer] Our goal with regard to this harmony docs not 
differ from the goals declared by the Warsaw Treaty. For 
examole, we have been saying for a long time that the 
results of Vienna have to be balanced between the 
humaniarnan and military sides. A similar desire ts 
reflected by the Prague statement issued some weeks ago. 
We consider this a very good sign. We also read with 
great attention Secretary General Mikhail Gorbachev's 
speeches, where he frequently discusses the significance 
of human nights and the importance of compliance with 
obligations undertaken with respect to human rights. 
Therefore | think that the conditions are given for 
finding that balance, the achievement of which 1s our 
common goal. Unfortunately, we have not been able to 
find this balance yet, however, I think that there 1s every 
chance to create a balance which will further our good 
relations in military, security and human aspects morc 
than ever before. 


[Question] The Soviet Union made a proposal to orga- 
nize a mecting about humanitarian questions in Mos- 
cow. What is the American standpoint on this issuc” 


{ Answer] Our standpoint 1s not negative. We believe that 
such a mecting could be useful, but we think that i 
requires very thorough preparation. The American del- 
egation set two general criteria for the organization of the 
conference. One is that the environment of the confer- 
ence in Moscow has to be characterized by openness and 
accessability, that 1s, « has to happen under similar 
circumstances as the other meetings in the framework of 
the Helsinki process. We think of similar conditions as 
those of the Budapest cultural forum. We think that the 
Hungarian Government made a good job by making 
Budapest accessible for the activists of all participating 
countries. This 1s one of the things about which we would 
like to get absolute guarantees from the Soviet govern- 
ment. Second, we would like the positive tendencies in 
the Soviet Union's human rights periormance to grow 
and strengthen further. This would be a very important 
element for us to be able to say yes to the organization of 
the Moscow conference on human rights. 


13212 
Pozsgay Discusses Political Role of Local TV 
25000102 B t JELKEP in Hungarian 


No 3, 1987 pp 3-11 


[Article by PPF Secretary General Imre Pozsgay: “Urban 
Television and Local Public Life” under the rubric 
“Focus” ] 


[Text] With the support of the MSZMP CC agitation and 
propaganda department and of the PPF National Coun- 
cil, those of the County of Fejer organized a national 
conference on 12 May 1987 in Szekesfehervar. on the 
topic cited in the title. At the conference Imre Pozsgay 
delivered a speech which we are presenting below in 
detail. 





POLITICAL 


1 do not wish to discuss the organizational, managerial 
and technical issues of local television. Instcad, | would 
like to talk about the political preconditions and political 
effects of these television operations. and im conjunction 
with these. the rssue of transforming human relations. 


Cable television 1s not one of the new inventions. In 
Hungary it 1s in these days that cable television 1s 
becoming the form in which local communities keep in 
touch. For this reason | belheve that that the convening of 
a conference like this was was rightful on part of its 
initiators: to debate. to clarify the opportunities that 
exist in the application of this medium. 


By now. the recognition of the fact that in the world of 
mass Communication media some kind of a two-direc- 
tional divergence took place. has become commonplace. 
One of these 1s the increased interest in the macro-world. 
This interest has been satisfied in Hungary by radio. 
television and the national daily newspapers, or at Icast 
they endeavored to satisfy this interest. The ot/:er paral- 
leled the first one, but later, it appeared as a noticeable 
tendency that increasingly almost surmounted the first 
trend, in the form of a communications need to satisfy 
local interests and needs. The first real form in which 
this need manifested itself was the rapid increase in the 
number copies of daily county newspapers. 


Accordingly. precisely because in those days we lived in 
a country that was poor regarding its means (of course, 
our present situation is not much different cither) it 
became clear and apparent through the written press that 
there is an increased interest in local news and informa- 
tion im society al a time when we programmatically 
began to develop democracy in Hungary. This 1s com- 
monplace, of course: it 1s not worth our while to wasic 
too many words on this subject. Nevertheless I feel that 
it iS Important to make mention of it, because | believe 
that we must view in this context the opportunities 
available through urban iclevision and the means of 
openness at the local level. 


From this standpoint I find it to be a very essential issuc 
(and by all means an issuc that pertains to public life) 
where the tolerances and the limits of toleration pertain 
to the use of this tool. 


Just as it 1s characteristic of our entire openness, also in 
regards to this issue—beyond constitutional rules and by 
now beyond the limits established by the press law— 
there 1s an opportunity for achieving consensus. Accord- 
ingly. by now we may not discuss only a form of public 
information which is realized simply by virtue of legal 
definitions and regulations. Instead, we may talk about 
cooperative opportunities between leaders and those 
who are being led—the citizens. In the spirit of consen- 
sus | would like to say a few words about this subject in 
more accurate terms. The essence of the matter 1s that 
behind the national, comprehensive consensus which 
took shape in Hungary following consolidation, and 
particularly during the sixties and the seventies, their 
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emerged an opportunity for the strengthening of local 
consensus. In other words, while cilizens increasingly felt 
that they have gained authority regarding the affairs of 
the country, the sense of responsibility for the function- 
ing of local communsties also increased. | could also put 
it thes way: of in a Country there 1s nO Opportunity to 
experience cxistence as a citizen, and the citizen func- 
tions in a manner deprived from his rank and degraded. 
in a subordinate situation. we cannot count on the 
cizen to rise above that position within local commu- 
nities. 


Accordingly, the choiwe of developing a democracy 
throughout the country was in every way a precondition 
for the strengthening of local communities. This was the 
essence of the natsonal consensus. And mt was from this 
essence that the fermentation of interest in local affairs 
had its start. Reform imitiatives undoubtedly played a 
role with respect to all thes, and so did the fact Liat from 
among all forms of communal cocaistence we paid 
greater attention also to workplace democracy, and that 
later, especially im recent years, initiatives saw the light 
of day which drove management in the direction of 
self-regulaiion and self-governance first in agriculture. 
and subsequently within industrial organizations—brict- 
ly: the political conditions for such communal transfor- 
mation evolved which, | repeat. yiclded more room. 
greater opportunities for local interests. 


1 could also put ut this way: in this ensambie the 
development of democracy in Hungary preceded the 
satisfaction of financial and technical conditions for 
needs that flow from democracy. After all. here too. for 
instance, we have a chance to greet representatives from 
37 television stations—if my figures are correct—-this 
number however, is still too low if we consider the total 
need of the country. On the other hand. ut is a very great 
achievement, and a result that engenders confidence, if 
we consider the experiences of carher years. 


This is one point of view to which | wanted to call 
attention by all means: the general democratization 
program in the country 1s the political condition for the 
development of democracy at the local level. But by now 
this relationship 1s undergoing change. Because with 
respect to basic institutions (particularly since the enact- 
ment of the election law. and since the CC resolution 
concerning the work of Parliament and of the councils) 
the development of democracy 1s progressing further in a 
certain direction. Al present the basic issue 1s in what 
ways the local democracies are able to relate to the 


national developmental program. 


From this standpoint. something called self-governance 
and self-regulation, a matter | have bricfly referred to 
before, has very great significance. Candid discussion 
before the community. and openness are preconditions 
for the functioning of self-governance and self-regula- 
tion. And from this standpoint the manner in which the 
mutual relationship between leaders and those who are 
being led evolves in the life of a community. a city (or in 


POLITICAL 


the life of a large enterprise. a production Coopertive or 
a state farm. wich provides employment for a large 
municipality or to a resort town) 1s of particular signifi- 
cance. Namely. this 1s the fundamental issue of demo- 
cratic self-governance. It is an rssuc of confidence. Deci- 
sions concerning this confidence always start at clections 
and with clectuons, of course. They do not start primarily 
on television, not in newspapers columns nor on radio 
waves. They begin at the clectrons. It 1s at clectrons that 
decisions are made whether those elected represent the 
gcnuine common will of 2 city, a municipality. a local 
society, or whether their clectron was a maticr of formal- 
ity. in want of the common will. 


If the common will indeed becomes embodied in the 
imstitutions of leading bodies and officials. then the 
precondition of confidence 1s given for the normal 
evolution of an approach between the leaders and those 
who are being led. pursuant to the rules of democracy. In 
this respect the greatest turning point always presents 
itself in the issue of whether the community can 
empower such people who are capable of establishing 
requirements in the course of fulfilling their tasks. their 
functions. This is the issue of confidence in terms of the 
community that empowers. And this 1s where openness 
enters the picture. Namely, if a leader keeps secret hrs 
intentions, his arguments and his preparatory means 
needed for decision making. or if he simply nas no means 
to publicize these, under tough conditions that leader 
will lose that confidence in a matter of five minutes. And 
he will find himself in conflict with the community 
which he was elected to serve. Accordingly. | feel that i 
iS NOt some dripping sense of loyalty, but actual demo- 
cratic interest which demands that the relationship 
bet ween leaders and those who are being led—a relation- 
ship which evolved in the course of debates—shall not be 
fundamentally laden with conflicts, but instead should 
be fundamentally consensual, having a cooperative 
intent. 


Al this point we have reached another delicate rssuc in 
the context of managing openness. And by now | am 
speaking of television, of local. urban television. | 
believe that the ones who manage this tool (i.c.. local 
television) well, are those who make use of it with the 
objective of establishing consensus, of molding the com- 
mon will. Yes, but even in local societies it 1s not the 
identity of interests, but differences in interests that 
characterize human relations. 


Just as in Hungarian society [at large]. also |} cal societies 
reach a significant part of their decisions ca the basis of 
serving one’s interest, and pushing to the oackground, or 
outright violating another's. Keeping sient about this 
fant also serves to deteriorate confidence. Also this 
problem must be handled in public and openly before the 
community. Because foundations for a decision can be 
established only if in the preparatory phase they did not 
spare those informational and other means and oppor- 
tunities which would make clear whose interests arc 
being served and who will be obliged to surrender his 
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mierests for a shorter or longer penod of ume. or to 
admut that on is final consequences the decision may be 
useful for him too. (For example. by discovering that the 
imiegration of the community will be sustained. and that 
the life of an entire municipality oF city will not desinte- 
grate, will not become conflict laden.) 


| am circumscribing this problem in such a complicated 
manner because this 1s the foundation rssuc regarding 
local television: whether the leaders who were entrusicd 
thes medium will understand that what is needed 1s not 
quick success, but the sensing of points of resistance. 
Local television does not simply fulfill a propagandistic 
informational function, it 1s not the medium that com- 
municates the will of the leaders. Instead. local television 
represents an opportunity for getting involved in poll- 
tics. a possibility for partscipation, a path toward the 
already so oft-mentioned consensus. to the functioning 
of the policy of alliances. 


In thes case also. like so many times in the affairs of 
democracy. the gravest counterpoint could be the ques- 
toning of a need for communal decision. And for 
participation by the community. Not all matters need to 
be decided by the community, and the community need 
not partecipate in all matters, but with respect to political 
issues the decision and partscipation of the community 1s 
always necessary. In these days we frequently refer to 
events that take place in the Soviet communist party. | 
would like to quote Gorbachev's words: he said that 
without socialism there is no democracy, without 
democracy there is no socialism. A statement like this 
would have been anathema 10 years ago. even though the 
idea was always present in the sources of the workers 
movement and of scientific socialism. 


Without socialism there 1s no democracy, without 
democracy there 1s no socialism. This means that a 
grown-up and participating society 1s needed, in which 
the dignitity of citizenship flows from the authority that 
rests with citizenship. It 1s possible that this situation 
will, for a shorter or longer period of time, make deci- 
sions more difficult, but we can count on expending as 
much energy on implementation, as the amount of 
energy we have spent on preparing for decision making. 
And the amount of energy we save in the course of 
preparing for decisions, we will lose the same amount in 
implementation. in our involvement in implementation. 
This 1s a kind of logic and rule that applies to all 
decisions of a political nature, one that no government. 
no system was able to circumvent. In places where they 
treed to organize detours around this rule—because there 
were examples of such efforts in the history of socialism 
also—the whole venture sooner or later. 
This 1s $0, because the practice of this indulgence im the 
decision-making process for too long surfaces some 
contradictions which discontinue society's willingness to 
cooperate too soon. And in local societies, regarding 
local television programming. one of the most essential 
questions 1s whether the community 1s inclined to coop- 
erate and whether i is prepared to accept solidarity. 








POLITICAL 


Because the extent to whech peopic plan thew privaic 
lives on rsolation and through privaic programs. 1s also 
the extent to which society as a whole wall fall apart. And 
the signs of thes are notsceable in iday’s Hungarian 
social processes. | belreve that whoever denies thes fact. 
has not vet confronted the problems of our everyday life. 
And in relation to the principics of scif-governance and 
self-regulation—the greatest imventions of scientific 
socialism—we must also state that confidence toward 
the institutvons ts being manifested by those citizens who 
have received something from those institutions already. 
But to receive something in Hungary 1s tantamount to 
receiving a donation. And im this respect we must 
confront yet another problem im the relationship 
between the state and the citizens. Thes circumstance 1s 
the fact that in the first phase of socialist construction 
the tume and the world on whoch instriutions appeared in 
the mmage of the state as providers lasted too long [sic]. 
Instiative and the relationship to mutiative was a rela- 
thonship subject to permission, it evolved pursuant to the 
extent that permit was granted. and therefore the citizen 
became accustomed to having a mght to receive some- 
thing. He never had an accurate perception of what he 
would have to give. Today we complaim that people 
conduct themselves im an infantile manner. that they 

themscives, and that i the framework of this 
infantsle conduct they provoke standoffs and conflicts. 
cxpress their dissatesfaction and attest to a bad gencral 
feeling. But if we seck out the fundamental reasons for 
this. we find that we are not confronting a product of 
today's situation which 1s burdened with crisis phenom- 
ena, but that instead we are facing a problem of arrange- 
ments. The arrangement. by which for a long period of 
tume—for understandabic. and historically plausible rea- 
sons—we were able to perceive society only in terms of a 
purely hecrarchical stratification, one that discontinued 
the relative autonomy of people and the opportunities 
for sovereign decision making. Irrespective of whether 
there 1s. or there 1% mot a crisis, the necessary Cconse- 
quence of this system is that everyone feels that he 1s im 
an adverse situation. wherever he happens to be. He 
finds unsatisfied needs where he happens to find 
employment, even at the uppermost levels of the hrerar- 
chy. 


This can be changed only by consistentiy applying the 
principles of socialism, which are synonymous with the 
principles of democracy. Only in this way can a society, 
in which the sense of responsiblity has sunk to the lowest 
point, transform itself ito a community of citizens. This 
1S NOt so for genetic reasons. As Hungarians, we are not 
programmed that way. and East Europe was not born 
that way. God did not create ut that way—insicad: These 
conditions took shape during a forced period of history. 
We must transcend this period, and in order to do so we 
must make the kind of progress | spoke of before. 


What does local television has to do with this” Local 
television's primarily and most significant [relevance in 
this respect 1s] whether its political onentation will 
indeed develop according to these socialist: principles, 
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and whether « can establish the opportunity for cooper- 
ation in the relationship between the leaders and those 
being led. | could mention an abundance of PPF cxpe- 
nmences which would demonstrate that indeed there 1s a 
preparedness 10 Cooperate among people. among the 
members of local communities. Wherever the nature of 
openness was undersiood—the essence of glasnost. the 
word accorded to this concept on a widespread micrna- 
tonal scale—cities and municipalities have embarked 
upon the road to ope social associations and ventures. 


From among these opportunities | would like to mention 
the expernence of social work in community develop- 
ment, and would like to cite experiences related to the 
establishment of associations. 


Social work in community development. aided nui to the 
least by the means of local television, the local press and 
other means of mass communications, has become onc 
of the positive manifestations of the Hungarian sphere of 
social activities. | would not state that this movement 
mcludes no irrelevancies. hes and falsifications. But that 
is not of the essence. The emergence of social work in 
community development represents the most construc- 
tive form in which the opportunities provided by the 
State budget are pul to use as well as critiqued. This 1s so 
because if is at these pots that a citizen first cxperi- 
ences that he is not simply an integrated part of a state 
that provides, but that there is room for action for the 
molding of his own circumstances and civilized condi- 
trons, and that in the framework of such activities the 
recognition of local interests has a tremendous role. 
significance. It 1s mo coincidence that within one year 
some small cities have accumulated more national assets 
through community development social work. than what 
the entire country 1s willing to contribute for the con- 
struction of the National Theatre. 


There 1s no citizen participation in instances where the 


This 1s an important fact, and | dwelied on this example 
for so long only because it also reveals something about 
human conduct. | repeat: in this area too we find some 
who are reluctant, who participate in this kind and 
similar undertakings im a constrained manner, sone- 
times simply complaiming. But i 1s the total capenence 


that 1s nmportant, the most important aspect of which 1s 
that people in this country are willing to work to their 
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lomats. if they themselves are able to measure the consc- 
quences of thew actions. and feel thal they can shape 
ther own Circumstances. And any sermon thal summons 
peopic to work. which disregards the fact that peopic can 
influence their own circumstances. ss fundamentally 
mistaken. 


The other matter pertains to associations. In Hungary 
today there no longer 1s a iegal barner for citizens to 
involve associations im the functroning of local socicty. 


organization, then all other kinds of breathing space and 
imitiative 1s deviance at best. and the work of the enemy 
at worst. In and of uself this « a coherent system 
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The consequences of imicrest representation must be 
pursucd in publoc and through the means of the pubslic. 
because as +-00n as we fail to do so. there cvolve polrtecal 
conflicts and drsfunctional organization, and ui 1s the 
reconcihation of interests that farls to be accomplished. 
What remains rs the clashing of interests. the continuous 
state of jelly. an uncrystallized mass of sstuations. m 
which everyone endeavors to compromrse at all tumecs. 
The most frequent argument against democracy 1 thet i 
Gclays decrssoms, and therefore decisions are not cficc- 
tive. Thes 8 an error. It 1 precisely the organizational 
recognition of mmterest representation and of the clashing 
of interests which proves that the icast number of com- 
promises must be included into decrssoms which have a 
basis. In other words. onc knows exactly whose micrest 1s 
served by a decrsson, and on whose mvovelvement onc 
can count on. But our decrssons—mowthy because we are 
afrand to consistently carry out the standpoint of the 
micrest and the view represented by the micresi— 
contain compromises in which the ongimal conception 
could not be recognized by those who fathered those 
decisions. No one clanms the decision to be his own, and 
therefore no one feels an obligation to participate im the 
implementation of the decision. Bul everyone knows 
what his own interest 1s, and in the process of umplemen- 
tation wants that micrest to prevail—an interest for 
which an opportunity was not established within the 
decision-making process. 


Do such situations occur in local decision making” | 
belreve such situatvons do occur at the local level. pust as 
they do mm decrssons at the national level. Bul | must say. 
that 1 well take some further steps mm the functroning at 
the national level before locai functioning can follow thrs 
principle with more success, and on beticr foundations 
In my view the entire clection law was such a step. But ut 
1S uNguestionabic, for mstance. that although there are 
no legal and polstecal barners in the way of associations 
and of establishing associations, prejudices and bad 
habits sometimes place brarners in the way of associa- 
trons. What principle should we propagate here—if | 
may use that term—through tclevisvon, through local 
telelvisic 4 (and through local communication media) the 
same way as we do on the national scale. The principle 
should be that there 1s 99 monopoly on truth. On their 
own volition. the greatest variety of people may contrib- 
ute to societal recognitions and to common action. and 
therefore initiative does not represent opposition to the 
functioning of the system. insicad it has the potential of 
mecreasing the effectiveness of the functioning of the 
system 


Are there some silly. ummature and unsurtabk asocia- 
tions” Yes. there are. We have witnessed a good number 
of those. But 1 1s also a principle of democracy —and this 
too was first cxupressed within the Hunganan reform 
resolution—that decrmons must be made where the 
necessary interest and information emerges jointly. im a 
concentrated fashion. Because it 1s at that place that the 
consequences of the decision are borne. Our system of 
responsibility has been washed away and has become 
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messy because we did not allocate responmssbilsty 21 the 
place where decwons were made. Also thes 5 why the 
cuuren was vecwed as an infant. They used to say thal the 
Hungarian people are smmature for democracy. That we 
do not have democratx tradmons. Bul Hungarian socr- 
ety has proved over centuncs thal « « prepared for 
self-governance and for association im places where 
acquires a conscious sense of dignity. ard can live and 
work om a dignified fashion. 


The essence. | repeat. rests with the decrsson. Every 
person will conduct humscif lke a mature couzen of 
responsibility 1s assigned to the decrson-maker But still 
on the subject of associations: we must perma silly. 
primitive. and nol scriows associations and micnts to 
associate to dic and to be forgotien. One must not cies ate 
orgamizational efforts mmto the sacred sphere. and view 
these as the foundation institutions of the system as soon 
as they come into being. If we do, we will really live our 
lives tied wmto knots. continuously. Accordingly. yet 
another relatronship pertains to thes matter: if we clarify 
the decrsson-making relationship m the manner 
described above. and the essence of that 1s that we do not 
capernence pain and torture if an micnt to associate 
ceases to cxrst because of the maptness of its organizers. 
or because of ill-founded goals or unsurtable methods. 
Let them go. and ict them capire from the world of 
mrtiatives with God's word. Because as the proverb has 
it, of someone says “a” he also must say “bh.” If we say 
“yes” to associations, we can do so only on the logic that 
we ate not responsible for something we did not partic- 
ipate mm domg or creating. The ones who created are 
responsible. In examining the order. the system and the 
structure of openness of local televrsson and local mass- 
communications. we should start out from the pornt that 
the essence of the history of European poiitical thought rs 
that only such power 1s decent which views its function- 
img as a service. And 1s from this standpomt that 
mass-communication media and other powers become 


powers. 


First let me say something about the relationship of 
professsonalism and democracy. however. | know well 
that among the operators of local tclevisison many 
perform their work on an amateur basis. This docs not 
mean a lack of professsonalrsm—so that no one misun- 
derstands my words. Here and now and in this contest 
by using the term amateur | mean one who pursues this 
activity Not as a primary occupation, a paid television 
employee, bul as a participant or delegate of a local 
community. In this connection I would like to mention 
only two viewpornts. First: In discussing the relationship 
of the leaders and those who are being led | said that 
there 1s nO monopoly on truth. | belev 

leagues im television, and our friends who function im 
local telev rsvon should also apply thrs human principle 
upon themselves. And sometimes they must also assume 
risks. Thes. of course, s not debatable. since what is 
being offered to the public one way or another, may 
violate the enterests of local power sometimes. Naturally. 
mm order to ensure that the consequence of such mcedents 
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do not accessanly maniies themscives m retahaton. 
appropriate sccurits and guaranices musi be provided on 
places where there 1s confidence on part of the Ieadcrs. 
and also on part of local. social and polstecal organization 
leaders. 2at | will repeat: The roles would be cachanged. 
and the functsoning of local televrsson would suffer very 
large disad. antages. were they to promote themsciycs as 
the local champions of truth. Their personal comsaction 
should be the cupresson and the service of the truth 
Accordingly. so that om thes respect I should not cause 


Staying with the subject of local society and local pol)- 
txcs—that good television 1s not one that compromises 
and performs certain services for the leadership Insicad 
good teley rsson 1s one which 1s Capable to mvotve itself in 
molding openness as the co-creator of local policies And 
thes «5 a different role already. In other words, «1 1s the 
same as that of the citizen. 


It 1s necessary and worthwhile to realize local television 
programmung im a manner so that as a result publn 
confidence between the leaders and those who are being 
led, between imstitutions and voting citizens gains 
Strength. and so that public confidence not be deprived 
of public social criteque esther, nor of a lack of recogn- 
thon of accomplishments. It 1 alec the responsiblity of 
local communities to see to that local socety 
progresses along the path of the general democratic 
development of the country, and not in the direction of 
division. the disintegraton of the consensus 
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Reduced borcign (\ffairs Budget Discussed 
S000 Sa Budapest MV 4G1 AR HIRLAP 2 Hengarian 


SDes pa 
[Test] From our correspondent 


The Foreign Affarrs ( ormmatice of the Natonal Asacm- 
bly —holding ts duc scswon yesicrdas and bcadert Dy 
Matyas Svurm. the Charman of the (ommuettce and 
Seorctary of the Central Commuatce of the HSWP— 
lestencd to reports m three tops Janos Peter. Vice 
( harrman of the Nathonal Assembly was also present 


The representatives were bricicd about the Vienna fol- 
bow -up conference on the qucstions of European security 
and cooperation by Ambassador Andre Erdos. about the 
plans of next year’s budget by Deputy Miniter Peter 
Kovan. and about the mticrnatronal activity of Hungar- 
san churches and the rclatromships of church polecy and 
foreign rclavons. by Undersecretary of State Imre 
Miklos. director of the State Office of Church Affarrs 


Andre Erdos's report suggested that political decrsons 


an important role in the human dimension as now With 
to the meue of coomomx Cooperation. Andre 
Erdos sard that. on all probability. the Vienna conference 
will prepare an adequate framework for the further 
promotion of East-West coonomn cooperation 


Neat year. the Menestry of Foreign Affairs will contenuc 
its actrvety with a of reduced real value However. 
by regrouping. mt temporary restrictroms and 
its revenucs the Moenrstry ershes to offect the 
defictt to avond ots harmful empact on our country’s 
foreign policy activety. emphed Deputy Minister of For- 
cign Affairs Peter Koveri tm his report The representa- 
ves were informed that thes makes « possible for ws. 
among other things. to open a representation in Tel- Avis 
od 4 Re yt 4 LH A 
Much The Hungarian churches enjoy 
tional prestiige—sard Imre Miklos “He fm whew this 
with the fact that the activity rs bust on the harmon. 
ous relatromship between the churches and the state 
Thewr mmternatronal activity and the mmternational events 
they orgamze domestically form a very valuable part of 
the foreign relations of the Hunganan People's Repub irc 
worthy of apprecsatron and further support. tated the 
l ndersecretary of State 


Obsery ations concer ning the comtent of the reports were 
made by Ivan Boldivsar. Sandor Barcs. Gyula Nagy. 
Alfred Schoner. Janos Fekete. Mrs Lajos Duschek and 
Miklos Barahas 


In qgucst of measures. a representative rarsed the topec of 
the negative phenomenon of anti-semiti manifestatroms 
recently notwed at and arownd soccer ficids. Cither 








documents ash for asvsrstance om order to br abic to legally 
wired thal the procedure of Hungarian state onsirtutions. 


POLAND 
( entral Member on Health of Party. 
Ideology al | 
28000142 Poonan GAZETA POZN ANS om Polosk 
31 Dee 87.3 Jan 8p 3 


for your pithy and critical formulations what 
actrvetees of the P. necessitate special branding and 
combatting. in your oprmon” 


[Answer] | have already more than once eritien on th . 
toprc—so often that | must admit that at tomes | hive 
been suspecting myself of beng im the grip of an obses 
sron so far as the identification and emphasis of deficren- 
cres on the functioning of both the party and our political 
system are concerned Still. we are only at the beginning 


of the road of changes. at the of a restructuring 
of the party. and. w far as ts “wternal™ and 


“external” operations are concerned. fasure to perceive 
objective weaknesses of even deviations 1 a mrstake. 
because it precludes the possibility of overcoming them 
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] But some of these ecaknecsscs were more oF 
less accepted erthen the party 


[Anseecr] Yes. For cuampic. there are the socsal structure 
of the party and sts composition by age. whech. as known. 
% dcternoraiong wath cach year However. these are 
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[Answer] Yes. Three years ago | had formulated. on the 
bases of observations of mtraparty Ife. the thes. for 
whoch | was cretecoved. that m the party (and not only m 
the party) we face the danger of the so-~<alled pressdial 
democratscc system whech 1s reduced to depriving repre- 
sentative bodres of ther power mm favor of 
wms—or, m the case of the party. m 
executive boards Thrs results on the formation of narrow 
centers whose wisdom 1s sot. after all. 
ersdom of the social groups the: represent. being 
merety the ersdom of decrsonmakers and eventually of 
those with access to decrsonmaking centers. The PZPR. 
too, has not as yet overcome such tendencees and. as a 
result, we observe the curstence of two partees. as ft were: 
the functroneng and the ratifying parties. Thes causes a 
kind of paralyses of the party authorities. begrmnmng with 


z 


{ Answer] But as for me. I view such consultations as yet 
another danger to the party In a sense. they empoverish 
the plenary meetings [of the (Central C ommuttee] because 
their [the Central Commut.c's”] members. whale to be 











party authontcs ovendcalize w to speak. the powsebel- 
tees of the grassroots party membershep for mempliement- 
ing therr resolutions” 


mmoplemented Thus. thes = not 2 gucston 
top-to-bottom “passage capacsty ~ | have heen ponder- 
img thes protiem for a long terme. but | must admrt that 
thes day | am not certam of the causes of such 2» 
situatron—I cat only offer hypotheses In my opinvon. it 
ns semply that the pro&iem of the formulation itectf of the 
resolutions has not been resolved they stell largely rep 
resent weological and avolognal generalza- 
toms mngly they are all-cncompaseing. but thew 
implementation at a particular workplace 

protiems For ciampic. a resolutron may state that the 
Party supports social pustece. but t lacks even a general 
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[Qucston|] Howe arc group micrests to he mterpreted™ 


[Ansecr] I cheve that despite every thong the dr nvr 
Mo COMET ates and reform supporicrs remains Most 
valed. In party potas such 2 Grvrwon « earrantcd. of 
even acoessary. (Ff course. 1 too. am opposd te ench- 
bunting based on superficial pedgments. comments. ch 
Hoecver. the cuntence of such tendencies mm theory and 
practice cannot be overiaoked For comscrvatnm o an 
otyective phe: omenon and has ots cen saci! fase and 
traditional organizational forms Afitcr all otfice hobd- 

Mate admenrstrators—represent a gcoe- 
me per of thes are opponents of the ccomom«x reform 
They eork m astetutons and have oppor meters for 
communncateng eth cach other and rcacheng a comsecr- 
sus rapedly and they share the samme omterests. Dreregare’- 
img thes essue and the gucsteon of where comsers atrem is 
most often located can cause harm 


[Question] Recentl vou sud that the party occds 


restructuring [przebudowa—the Polrh perevirorka! in 
what direction” 


[| Ansecr] | bebewe this to be 2 funcs. tal meee. In my 
oprmon. the F ZPR nowadays comsrsts of two partes a5 
tt were—a Lenenest party and a Stalemrst ome —and the 
attendant concepts mtcrpenctrate cach other Thus 
speaking most generally the resiructuring should coterst 
m the development by the party of new of mecified 
theones hased on the study of the realty ft also sould 
comernst on drscarding dogmas that “amper the devciop- 
mem of sacsal ard ccomomec retatvoms and om restructur- 
ing the so~<alled inviolate prncopics 


[Question) Whech of tic dagmas sall operating erthen 
the party are to he regarded 25 dangerous to the party 
own further growth” 


[Anseer] There are several. They are: The dogma of the 
tramwton penad fof saciairm| efech assumes a short 
duration of that penod the dagma of the ownership of 
means of production. accordmmg to ehech the P:chew 
form of ownerviup «6 reached ehen means of production 
are in the hands of the state admmenrstration the dogma 
of the steady of the party. of attributeng to 
the party the qualitecs of heung revolutronary and pro- 
gressive and Hebeving that the party cannct fall ofl with 
the drscase of comserva.rsm. although om rvalty «on ol 
and its dines os that of comservatest opportesrwm Then 
also there 1s the dagma that rev rssomrsm 1s something 
worse than dogmatiewm than sectamanrem although as 
known doagmatrem too can grab sociairem by th> throat 
Morcos or the part) must free iteetf of the ov crumplfied 
Malenest Mararsm. @fech 1s attractrwe om the semsc that it 
rs casy to learn and provides an owerwmplified cuplana- 
thon of the realty Bewdes. many more such dogmas 
cowld he mentroned | personally bebeve that wo long as 
ee ee eee oon 
truly sremtific mmves gation of thes comPuned eth 








(Question) Tramscend its poserPebrtees” 


pain and even of ee do the prewcnption for chminat ng 
that paen s lackong The more wo that. a “ec 
are geare there cust forces efich have so omtercst on 


prey ows methods of ~wie as ect! as tradrtromal mental 
tees amd hatts After all comvemences and comfor on 
cxerQerma power are not force to all “haves” The 
earchouse director the phywoan and the ond: wus 
eho can Sut dacs sot have to wefl a ermetectd eiper 
pump. all ere “haves” To such people. eho abuse thew 
officsal powsthoms of eefl goods “umee: the counter “he 
preset! wiustiom ss cutremety comvement Secauw (Mc 
“have-nots” fgen om them efile they “hemerctycs are 
reheved of the role of serveng the soceet’ And what 


: 
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mpttant powhor Rong 2 Gerecter of FM OM LBYT 
Sutomeatn:c Parts Sores) of 4 earchoune of Neung 3 
Rongeta) dere ter of cvem Rremg 2 waicager’ oo os Sek ict 
shop eferc "Nc authori te Rave to Mand @ 2 Qucu 
for meal 2s potirshied) ( an tie partys cope eth ext 
Manrcsigies Comeadcrmg Rat (hes procrects gros wr 
the Baers for Oe foveal amd rocoecrs of arrogance and 
Promeaten of prreomal goon” | theme Rat the party must 
“emcr of Wher ooeroerme Hes fedrs etiee cull 
heceew after all there @ Go other ea, cat Let «¢ then 
gather as Strength. ct «¢ ccterm @ecll. coext Gages 
ciptere theomes that fh. the ccakety and lasths cut ctecif 
cc? tom te commaend<ierecctewe weem After af a 
would te 4 mretzkc to thesk that “the Auteat Repo 
the rowutaoms of the Nemth ( congress ar aoe mere 
Rreters ((Qucetnon!| Thama «ow for te ntcroce 


lee 


Veouth \path: leeward Party Discussed 
wee) hatowwe TRIB N41 ROROTNA Zt 
fuickh *ithe ao 2 
[Artcte & Adam Moeienda “Wihtere De Thew Eugecte- 
poms ( ome From”) 


[Text] Decwswor ech am umtypecal and sometemes 
comtrove ral party meomier can fe oiffxult and often 
thanbicss Se! there are really few offer ecvs to gam 
PZPR memhers 


For crarmpte om the BactsheBiala vor catetep party orga 
Matron memes om the | & 3S veer ager range amounted 
te Sarchy 2S percent of cvervome of thrs regen In the 
last few cars the cumi.r of new candidates under 4 
vears of age Sas Comstanthy gropped Aithough ‘ast -car 
marted alurming emt om chat for the fret tome om Curte 
a efele there @ere Tore few MemMhers [an rowgnatioms 
amd Jremmresais 9 Ths age growp ofrs os stell me Cauee for 
CUCM E WBALHreen 


By do -owng peu pe Mot eant to fe om the party’ | m 
varrows casos | saemetted hrs gucstram to vowth 
that Rave fever “Vcr memhers of am orgemzatvom. to 
vowth orgamzaten athests party memmers under the 
age of ©) and weretarnes at various levels of the party 
Mere arc wume fragments of (he ameerrs we rocercd 


The prom pal cause of (he a & of vortt sormeng the party 
os he fat that prope Nave Rard ives: Ecomormn prom 
etre TY Prac’ sPortages and speculatrom amd the 
ecwtened presiige of (he party Rave caueed a ret tant 
amd ritual attitude “reard the goverment For ail of 
t= ceoeees and wr lack of me geoph alee avon 
dom waa 8 ork We must agaen cemenmmer the ei ific 
comedrthots 9 Becta Bisia most of efene -ohaietanrs 
are (eawent-workers “fhe send Mew dave cqually 
Srv ded Neteces © 70 at (herr places of compiles ment and 
at There weme-tarres 
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Of course, many young people and especially those who 
live in town and are working but have not yet started 
families do have free time but prefer to spend ut in a 
more popular fashion. Youth today are deliberately 
apolitical and avoid joining any organization. Thcy meet 
their peers in informal groups in which the social hier- 
azchy ‘s estabirshed by who has the most moncy, their 
Own video cassette recorder or home computer. Those 
who own such things are the elite around whom the 
others gather. We must also realize thal not only the 
youth organizations but alsc the party have lest their 
attraction for youth because they do not offer them the 
cultural values they seek. In other words, youth wonder 
why they should attend some boring party mecting or 
event organized for others when every home has a 
television or radio on which they can listen to rock music 
or when from even the most remote village. they can take 
a half-hour bus ride into town to go to the movies or to 
a disco. 


Here is a question that most potential candidates are 
asked when they apply for party membership: “Will 
membership in the PZPR benefit me and give me 
personal satisfaction?” In most cases, the answer would 
have to be negative. First of all, the mother organization 
can help with one’s professional advancement but few 
young people are interested in gaining a position of 
leadership at their jobs. Wages are no incentive because 
those who are advanced usually take financial losses. 
And how can one talk about ihe satisfaction of member- 
ship in a POP [primary parity organization] or work- 
place party organization when these bodies are meaning- 
less where they are organized and do not even try to have 
any meaning? Why join an organization that serves as a 
mouthpiece for the director, is sleepy, nas no initiative, 
does not represent the workers’ viewpoint on important 
issues, adopts resolutions that are worth nothing more 
than the paper they are printed on and holds meetings at 
which the participants sit silently knowing that anything 
they say will go unnoticed? After all, that is just what 
many of the party organizations are. 


[Missing text] extreme character. Some feel that this is 
nothing, in other words, that they ought to wait until the 
public mood improves, when the country has better 
prospecis for growth and until we can with open arms 
welcome people willing and eager to join us. Others have 
suggested the need for “strike” actions. 


This is extreme and as a rule, it is never good. It also 
seems that it would be hard to think of anything new or 
better than the traditional methods. They are used with 
success made visible in the number of young new mem- 
bers received by the regional party organizations in 
Zywiec, Wadowice, Sucha Beskidzka, Andrychow, Skoc- 
zow, Jelesnia and Spytkowice and in places of employ- 
ment of special interest to the Central Committee as well 
as the party organizations at the Bielsko-Biala Passenger 
Automobile Works and the Andropol Cotton Mill in 


Andrychow. 
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The general method is systematic and nearly-cveryday 
conversation with people who have distingurshed them- 
selves at their work, 2re critical of irregularities that they 
have observed. are engaged in social action needed by 
some organization and are not afraid to to speak oul on 
the sensitive issues of their communities. These peopic 
should be sought out and spoken with not only by the 
POP or OOP secretaries but also by executive board 
members. It 1s true that discussion with an untypical 
member and sometimes even controversial person can 
be difficult and often even thankless but the party has 
few other means of obtaining new members. It is truc 
that some peopic join the party on their own initiative 
but experience shows that most of them wait until a 
party organization takes the first step. This ts seen even 
in the case of the Worker's Aktiv Schools that have 
usually been able to produce new members. Obviously. it 
is hard to expect that all graduates will youn the party as 
a group but the party organizations do feel that the 
course of studies offered at the schools does encourage 
them to do so. The expected results cannot be gained 
from dialogue if a party activist Cannot argue more 
convincingly than his partner in conversation. However, 
that 1s another problem in itself. 


Youth organizations can be the party's only helper in 
recruiting new members. I use the word helpe: because 
many party secretaries seem to think that the youth 
Organizations are supposed to serve as “goads™ for 
driving people into the party ranks and let PZPR plant 
committees fall into peaceful somnolence. They can 
indeed be helpers but very often are not and somewhere 
along the way lose the young people that would benefit 


the party. 


Party members who also belong to the ZSMP [Union of 
Polish Socialist Youth] should remind their parent party 
organizations that they have the right to use their power 
to recommend new members. There are too many such 
Organizations that meet specifications but do not have 
such powers. In the PZPR workplace organizations and 
the local ZSMP, Rural Youth Union and Polish Scouting 
Unien organizations that have a sufficient number of 
members, the PZPR should consider the possibility of 
creating groups of youth party activists whose partici- 
pants would have their own individual tasks in preparing 
non-members for eventual membershio in the party. 


Results can only be achieved through systematic and 
hard work. 
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Bialystok PZPR Membership Declining, Workers 
Lack Interest 

26000082a Bialystok GAZETA WSPOLCZESNA in 
Polish 10-11 Oct 87 pp 1, 3 


[Article by Ryszard Klimaszewski: “How to Increase the 
Party's Ranks—Time For the Indifferent] 


[Text] 1 do not want to generalize things because there 1s 
no lack of positive examples but | have the impression 
that blissful peace has again stolen its way into many of 
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our primary party organizations [POP]. Yes. they do 
hold the mectings stipulated by regulations. collect mem- 
bership fees and the secretaries discuss issues with direc- 
opment but there is 
still no visible sign of real party work either in the 
enterprises nor within the POP’s themselves. It seems 
like the old habit of waiting for orders from above has 
reasseried itself. 


It hurts to say that but i is unfortunately truce. Despite 
the profound changes of method and action thal were 
instituted at the 9th Congress and consolidated at the 
10th. the recommendations made by the Central Com- 
muttce and the broad rights granted by the 4th Plenum. 
the party's numerous POP’s cannot overcome the stereo- 
types in their work, find a place for themselves in their 
communities nor influence the latter with concrete 
actions. This has kept them in a state of organizational 
Stagnation and has even caused their already meager 
ranks to dwindle. As the 4th Plenum which was devoted 
to the role of POP’s stated, one of the most important 
duties of party organizations ts to increase the number of 
quality of their members. 


They Came and Went 


I have made the statements above not only on the basis 
of more than my own contacts with POP’s and conver- 
salions among party organizations. | also base them on 
the Bialystok Municipal PZPR Committee's evaluations 
of the effectiveness of the work of POP’s and plant 
committees over the first 6 months of this year. This 
document stimulates so much thought because it con- 
cerns our region's largest party organizations that are 
active among workers and various academic establish- 
ments and institutes and whose activities go beyond the 
city lumits to cover the entire northeastern region of the 
country. 


At the end of June, the Bialystok party organization had 
14.400 members and candidates which means that in the 
first half of this year, it did not grow as olanned but 
actually diminished. Actually, the drop in membership 
was not all that great but this drop occurred because 
more members (177 persons) left the party for various 
and not entirely justifiable reasons than joined (162 
candidates). Furthermore. another 35 comrades died. 


Without even considering this data, it 1s still an obvious 
fact that the stability of membership in the city’s party 
organizations has been shaken. It 1s especially displeas- 
ing that the desired improvements in the professional 
and age structure of ncw members have not occurred. Of 
the 162 new members, only 35 are active 
workers (and there was a total drop of 27 in the number 
of bluecollar members) and only 22 new members were 
under 29 years of age. It 1s hard to believe that in such a 
large industrial and university city, the ZSMP [Union of 
Polish Socialist Youth] organizations have received only 
three new members. 
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Many questions come to mind. the chief ones being 
what sort of ideological work 1s being done by the POP’s” 
With an average of four POP’s for every new party 
member in the first 6 months of this year, what kind of 
sdcological work are they doing” Are they doing any at all 
when 155 of the 547 POP’s in the city have not enrolled 
a single new member over the last two years’ There are 
POP’s at the Spomasz and Madro factories, the Betesca. 
Elekiryk and Pogon work cooperatives, the Refrigeration 
Equipment Industry Enterprise. the Biawar FUW. the 
Drzewne OPP. the State Puppei Theater. the Basic 
School of Mechanical Engineering. Textiles. Agriculture 
and Metallurgy and many other factories. institutions 
and schools. The POP at the Food Economy Bank has 
not had a single new member since 1980. 


It ss obvious that the city’s party organization 1s massive 
and its members constitute some 7.6 percent of the adult 
population in Bialystok. The party 1s active in all social 
and professional groups and has continuously increased 
its influence over production, services and the public's 
standard of living. However, this influence is not enough 
to meet social and economic needs and their associated 
tasks because the large number of POP’s have not gained 
in membership and that in itself is a sign of their 
inefficiency. 


Or the Sidelines? 


To the 20th Central Committee Plenum, the 10th Party 
Congress. the reports and elections campaign and the 4th 
Central Commitice Plenum, it might seem that enough 
has been said and decided to enhance the POP’s prestige 
in Our Community. Let us consider the statement made 
in a Politburo report to the 4th Plenum that “the 
effectiveness of the party's actions largely depends on 
how many of us there are, what sort of people we are and 
whether or not we can be found wherever the most 
important issues are being resolved.” However, there arc 
continually too few of these good instructions for the 
numerous party organizations which seem to be stuck in 
some sort of enchanted circle. Nothing can get them 
moving. even their own evaluations and resolutions. 


One may quite naturally ask why this 1s so. Is 11 really so 
hard for the POP’s to find a place for themselves at the 
factories, institutions, universities and schools and 
neighborhoods’ What is stopping them—the economic 
conditions or the problems of everyday life? Why is ut 
that in large organizations such as those at the Staro- 
siclce KZKS and the Bialystok Furniture Factory one 
sees solid and innovative work? Afier all, if the inertia ts 
caused by problems in production and everyday life, 
then general social and professional activeness 1s what 1s 
needed to overcome them. 


The reasons for all of these problems are all well known. 
They were all discussed and criticized at mectings both 
before and after the 4th Central Commitice Plenum. 
Almost everyone says that many of the organizations 
have no lack of common snivelling. helplessness and 
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indolence. Can we expect anything good from them 
when some comrades cannot even sit quictly until the 
end of a meeting? I could mention quite a few POP’s in 
which there were no more than two worthwhile mect- 
ings. 

Human nature being what it is, everyone knows that not 
all party members are active. However. if someone ts a 
party member and declares support for the party's pro- 
grams and policy, he or she cannot remain indifferent 
that happens within the POP. One cannot shirk off their 
duties onto the secretaries and more active members 
because without support, they themselves cannot make 
much happen where “connections” exist, conflicts occur 
and therefore where a unified and decisive attitude on 
the part of party members and honest non-members is 
most needed. 


As experience has shown, the fundamental issue in 
activating the POP’s and increasing their efficiency is the 
fulfiliment of executive tasks. There continues to be too 
much talk and too little work to rally a large number of 
active people around the POP’s. And as the active 
participation of non-members in open party mectings 
shows, there is a growing number of active people. 


city and town organizations in all of the voivodships in 
Poland. The image is much the same everywhere—along 
Se ee ee eee ee oe 

ones in which the secretanes have nothing to say because 


That is understandable because no one wants to join a 
sicepy organization. People are joining the ones that deal 
with all of the issues important to their communities. 
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Article Criticizes Placing Inept Officials in High 
Positi 


26000085b Gdansk GLOS WYBRZEZA in Polish 
19 Oct 87 pp 1.2 


[Article by (hb): “The Engincer and Parsley”) 


[Text] Raymund Chmiclewski. our telephone caller 
asked: “Is not absurd for a young engineer with a 
degree to be selling parsicy”” 


That 1s obviously absurd. How could anyone say i 1s 
not? In our reader's opinion, it would be proper to give 
engineers the sort of working conditions and wages that 
they would not have to change professions. 


The caller poured out all of the anger and bitterness that 
he had been holding in for years to Marian Baranowicz 
who was on telephone duty for our paper then. He had 
stopped believing in reform and his reason was the 
absurdities. It is absurd that former ministers who had 
imcon.petently managed their muinisines are now 
employed as experts in embassies and other foreign 
diplomatic posts. It 1s nonsense thal serious mistakes are 
blamed on lower-ranked personnel rather than the direc- 
tors, mayors or voivods who approved bad and harmful 
decisions. In the opinion of our reader, it 1s pure mock- 
ery that we say and write much about perestroyka 
[restructuring] but draw no conclusions useful to our- 
selves. 


As our readers have shown. there are big absurdities and 
small ones. All of them affect our life and often make i 
unbearable. We tolerate waste and bungling (Henryk 
Gierak complained about the lights on the construction 
work at the intersection on Ulica Oginskicgo being left 
on without break for three months and the “skeleton™ of 
the shop on Ulica Skrajna in Gdansk) but we manage to 
have enormous demands. “We talk a lot about what is 
bad but few of us roll up our sleeves to work hard.” said 
Leszek Przedpelski. According to Barbara Maluta, it 1s 
nonsense to produce such bad sausage from good mate- 
rial and in the opinion of Kazimierz Pogonowski, it 1s 
also absurd to give responsible position, to unqualified 
people. An example 1s the engineer from the Voivodship 
Sanitary and Epidemiological Station who decided to 
open up a wing of Primary School No.3! in Gdynia 
before the start of the school year and then the next day 
called in to say that he had gotten the wrong school. 


12261 
POP Members on Society's View of Party Role in 
Government 


2600008S¢ Gdansk DZIENNIK BALTYCKI in Polish 
2 Oct 87 pp 1, 3 


[Excerpts from article by Henryk Nowaczyk: “Our Con- 
versations—We Want to Be Credibie™] 


[Excerpts] The role and tasks of the primary party 
Organizations [POP] 1s an expression that appears in all 
sorts of publications and in many important speeches 
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and reports. There 1s not always time enough for dc; er 
reflection on why this important party issuc. like a 
boomerang. keeps returning to public discussion. 


The conve-sation to which we invited three POP secre- 
laries tS an aliempt to find an answer to the question of 
whether today, in a time of reform and profound chang- 
es. activation of the PZPR's primary <cganizations 
mecars as much as it once did. 


The participants w this discussion are a doctor from 
ZOZ No.3 in Gdansk, Elzbieta Krol, Bogda« Pollak of 
the Gdansk Division of the National Publications 
Agency and Lech Barnik. a teacher from School No.57 in 
Gdansk. 


[Question] It 1s a trursm to say that the POP’s have a 
quite fundamental position in the party. 


[E. Krol] | think that the flow of information within the 
party tS an important maticr and any obstruction of 
works against the party and its imierests. 


[Question] It ts true that at many meetings. people tend 
to “hold their tongues” to avoid standing out. Why 1s 11 
thal we say one thing at mectings and other things in our 
private conversations’ 


[B. Pollak] There is a dualism of attitudes based on the 
difference between declarations in certain party docu- 
ments and their actual realization. The ruling party is 
responsible for the cconomy which is, after all. not in 
good shape. Individuals see economic problems im terms 
of housing problems. carnings that fail to reward cffor 
and the mabuility to meet many needs. 


The next serious shoricoming is a strange fashion for 
treating every citizen like a tool and proce- 
dures that should really be carried out according to strict 
regulations. 


[Lech Barnik] We, for example. have a “pupil's codex”. 
as if common sense and the ability to make correct 
choices has disappeared. Aside from that. our imstitu- 
trons do not have much faith in citizens. 


[Question] Summarizing these answers. one might say 
that im our social (and political) life, too little space is 
devoted to realities and far too much to formalized but 
superficial actions. If representatives of party organiza- 
tions. people who feel deeply responsible for the fate of 
their country and people. are saying this out loud, then 
that is in itself quite significant. 


#8 Not true that Poland docs not have people 
ee ee ee 
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To be more exact. the prestige of the POP’s depends on 
the attstudes of the members as well as how these 
organiz2teons are ircated by higher party echelons. 


[Question] The public evaluates the party according to 
what ut actually docs in Poland. 


[B. Pollak] | agree and that also answers the question of 
why so few people are now joming our ranks. Aficr all. 
PZPR membership involves a considerable mcrease in 
individual moral responsibility and that 1s a burden that 
nol everyone car carry. lt was much casicr to get peopic 
to join when membership opened the doors to a career. 
Al least. that 1s what people of inthe fanh and the 
opportunists believe. 


[E. Krol] | would like to again stress what the preceding 
speaker sand: the POP’s will be powerful once their 
postulates fall on fertile ground. Meanwhile. the truth of 
the matter +s that as a rule. no one really listens to us. 


Without any penctrating force. we Cannot gain authority. 


[L. Barnsk] It +s also a mustake for the most important 
consultations im the party to be held only im the large 


[Question] We have been concentrating on 
everyday. torlsome work of the POP’s looks. Maybe in 
conclusion. let us look at whal we cxpect im order to 
make this work more effective. 


{L. Barnik} Let me answer a question with a quesinn. Do 
the POP’s really fulfill their role as the backbone of our 
party” Are they really the starting pot for democratic 
centralism? That means all of the party leadership's 
flow from top to bottom and the reverse. 

[Question] Thank you for the conversation. 

12261 

Pre-Referendum PRON Young Generation Forum 
20000078; Warsaw RZEC7POS®’™ ITA in Polish 

10 Now 87 p § 


[Article by (Akow.) “26th \ 
ation—Is Consistency Eno 


© Young Gener- 


ies the eiecin anamantl Ghet Cait tan cae 
and what should they oppose’ Does the young gencra- 
tron care about the proposed changes” 








that 
for the program. That is why so little is said about the 
elimination of inconveniences in everyday life such as in 
transportation, shopping and services. 


Congress Examines New Currents 
260000781 Warsaw RZECZPOSPOLIT A in Polish 
10 Now 87 p 2 


[Unattributed article: “Fifth Congress of Polish Philos- 
ophy Begins in Krakow™]} 


[Text] The Fifth (and second since World War Il) 
tlosophical directions in Poland including both 
Marxist and Catholic philosophers. 


Also present were representatives of other disciplines 
whose research involves philosophical issucs. 


POLITICAL 


Poluburo Member and Central Commiutice Secretary 
Tadeusz Porebski took part in the opening ceremonies. 


12261 


26000078d Warsaw RZECZPOSPOL!T A in Polish 
10 Now 87 p? 


{Unatinibuted article: “Activities of the “Polonia” Soci- 
ety” ] 


[Text] A pledge of openness both in its programs and in 
forms of further work is the most important feature of 
the activities of the “Polonia™ Socicty. Thes fact was 
emphasized on 9 November in Warsaw during a mecting 
between the socicty’s directors and journalrsts. 


12261 


OPZZ Focus on Cultural Life of Workers 
26000078: Warsaw RZECZPOSPOLIT A in Polish 
5 Now 87 ps 


[Unattributed article: “Cultural Activation of Worker 
Groups—OPZZ-ZLP Cooperation—New Newspaper 
and Joint Initiatives” | 


[Text] The National Confederation of Trade Unions 
[OPZZ] regards the cultural activation of workers and 
their families as one of its most important tasks. 


This was the subject of a 4 November mecting in Warsaw 
of the presidium of OPZZ's Cultural Commission. Rep- 
resentatives of a task force from the Worker's Artistic 
Association [RSTK] of the National Cultural Council 
were invited to this meeting. 


Joint initiatives adopted in Sicdice (to publish the quar- 
terly POGLOSY). Ciechanow (a session on the working 
culture) and in Wroclaw (a contest, “Professional acti- 
vation, recreation and culture”) were praised. It was also 
decided to broaden the scope of executive actions by 
both groups. 


A program of cooperation between the OPZZ and Polish 
Writer's Union was also discussed. This year. the first 
OPZZ literature prizes will be awarded. 


Al the beginning of 1988. there will be a symposium on 
reading at places of work. 


A valuable initiative that will be realized next year under 
patronage of OPZZ and the Ministry of Culture and Art 
1s a review of cultural activities at places of work. It was 
decided that this enterprise would be organized by the 
RSTK and the editors of ZWIAZKOWIEC, INSPI- 
RACJE and TWORCZOSC ROBOTNICZA. 
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People’s Councils Electoral Law Changes 
Stimulate Reaction 


Lingering Doubts on Format 
26000151 Warsaw POLITYKA in Polish 
No 3. 16 Jan 88 p 6 


jArtucle by Stanislaw Podemski: “Haste Makes Waste: 
The Electoral Law™] 


[Text] The discussion, or more properly. the isolated 
comments made on the proposed changes of ciectoral 
law have barely begun to appear bul they already are 
scheduled to end. because the officially specified discus- 
sion penod 1s expiring. This 1s upsetting to the discus- 
sants as well as the PRON [Patriotic Movement for 
National Rebirth} Executive Commiutiec. In this connec- 
tion, even thes barely embryonic public discussion of the 
composition of people's councils for the next 4 years is 
clearly focused on as few as two or three amendments. 
though many other amendments have been proposed as 
well. This ts to the credit of the discussants, because the 
disputed amendments happen to be the crucial ones. 
Persons who take an interest in electoral law and make 


proposed climination of privileged spots on [electoral] 
slates, as well as of the proposed abolition of the validity 


of ballots on which neither candidate's name is struck 
out or on which neither “pro” nor “contra™ 1s struck out. 
The proposed secrecy of balloting has also been wel- 
comed with satisfaction; it may be formulated not very 
feliciiously (“The voter proceeds toward screened pre- 
muses”), but its intent is clear. On the other hand, 
proposals perceived as curtailments of the night of choice 
are eliciting protests. Thus, the so-called voivodship slate 
1s being critecized; this refers to the proposal that 10 to 
15 percent of the members of voivodship people's coun- 
cils continue to be voted as single rather than multiple 
candidates. To be sure, this 1s not a significant propor- 
tion, but people feel annoyed by the fact that this small 
group of canvidates is to be privileged. particularily 
horored, and cxempt from any competition. | would not 
ignore such feelings. A similar slate was also in operation 
as the so-called national slate in the recent elections to 
the Seym. and although some of the names on it belonged 
to prominent Polish politicians, it met with a sharply 
critical response from both the academic community 
(which 1s partscularly concerned about the purity of legal 
formulas) and voters (as also demonstrated by the num- 
ber of letters received by editors of periodicals). But 
while such electoral preferences (which, by the way, are 
encountered not only in Poland) could at least be 
explained so far as clections to the Seym were concerned 
(the necessity of assuring vacancies in the Sejm for 
special public figures), they appear pretentious so far as 
elections in such local communities as Ciechanow, Sic- 
radz, or Biala Podlaska are concerned. What individuals 
deserve such honors’ Of course, people like the chair- 
man of the PRON voivodship council or of the voivod- 
ship board of the Democratic Party should be included 
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on the clectoral slates. but why all at once in an explicitly 
prestigious role? Thus. the dispute about the vorvodship 
slate rs more of a fundamental than particular nature. It 
1s good thal people continue to know how to quarrel over 
principics. and I will not conceal that | side with those 
concerned over the democratic purity of principles. As 
for the second disputed issuc, it also is of fundamental 
importance to future clections, and in this case i does 
not concern honors or splendors but rather and indeed 11 
18 the question of what principle of voter representation 
should be adopted and what should be the shape oi the 
future membership of the councils. 


mectings should also be authonzed to nominate cand- 


open. and in the discussion so far this is the most 
disputed issuc. It 1s, after all, no novelty, being present in 
Hungarian, Bulgarian, and even Chinese electoral laws. 


He who desires to know the truth about people's councils 
must peruse PROBLEMY RAD NARODOWYCH 
[Problems of People’s Councils}, published by the Insti- 
tute of the State and Law, Polish Academy of Sciences), 
instead of contenting himself with the reading of com- 
memorative and laudatory publications. That periodical 
states (Dr E. Kossala, “Informing Citizens About Elec- 
tions to People’s Councils in 1984," No 63, 1985) that, 
¢g. in the last clections to people's councils, despite 
everything. “pre-clection mectings were attended by a 
significantly high proportion of citizens,” and that “the 
dominant belief 1s that such meetings make citizens feel 
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that they have some influence on the lists of candidates.” 
and lastly that they have been “an clement democratiz- 
ing the entre electoral system.” This tradition and these 
feelings cannot be sgnored. 


The third rssuc to elcst doubts 1s the membership of the 
electoral collegiums. since uf 1s they that ultumaicly 
decide who will be included on the electoral slate. Their 
membership consists three-fifths of party members and 
members of allied political partics and groups. and 
two-fifths of members of trade-union. youth. and 
women’s organizations. It 1s in vain thal one secks a 
mention of any unaffiliated individuals. and Seym Dep- 
uty Professor M. Kozakiewicz already has justifiably 
drawn attention to the cxrstence of this major gap. The 
affiliated ones will prefer the affiliated ones — this 1s 
obvious, and once again. for the umpteenth time. 1 may 
turn out that this “filter™ ts too clogged to ict through any 
nonparty or unaffiliated candidates. A councilman from 
the Praga Borough of Warsaw has even declared. when 
interviewed by ZYCIE WARSZAWY (7 January 1987): 
“Previously tenant also had the mght to 
nominate candidates. but afterward the collegiums did 
away with that nght. Such facts are not forgoticn.” 


It should be borne in mind that in a sizable part of 
Poland the political sdéeas and recommendations cma- 
nating from Warsaw are turned by provincial 
[zasciankowa] practices into pettiness, prejudices. and 
personal envy. In such places a critical yet loyal attstude 
1s not deemed [by the collegiums] worthy of consider- 
ation, let alone of being honored by including the per- 
son's name on the electoral slate. And yet compictely 
new public organizations and associations have 
appeared on the social scene, and they also should 
nominate their own candidates for clections. Will the 
collegiums be aware of these changes 


1 believe that, despite all the complaints about the 
diminishing interest in public affairs, the issuc of the 
future membership of people's councils still elicits con- 
siderable interest, because the right kind of membership 
may influence life in the community, whether it be a 
county, a city, or a borough. The announcement that the 
ownership of communal infrastructure is to be trans- 
ferred to the hands of people's councils and that greater 
revenues are to flow into self-government coffers, is 
enhancing this interest. At the same time, it 1s being 
borne in mind that the electoral law of 1984 resulted in 
elections of councilmen who differed little from their 
predecessors in office and included, as before. a large 
group of collectors of numerous public offices who 
subsequently lacked the tome and energy to exercise all 
their dutres properly. As before. formal representation 
was considered important, and it was precisely the 
electoral that supported this practice: there 


collegiums 
was to be such and such number of members of the party 
and allied political parties. such and such number of 
workers, farmers. craftsmen, and engineers — and there- 
upon the clectoral slate was ready. This tradition of 
representation 1s considered more important than the 
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personal qualities and competences of tl ¢ candidates. 
Once again. there has been a high rate on absenicersm 
among councilmen. combined with the apathy of most of 
them. with administrative agencics showing grcaicr com- 
petence and imutuative than representative bodies 


The principal rssuc 1s to create such clectoral mecha- 
nisms and procedures as would make 1 possible to reach 
the small but available group of individuals whose hearts 
and minds are committed to self-government work. Here 
whal matters 1s not belonging to some or other organ:- 
zation but (especially in the smaller covamunitics) being 
well-known to the community and its aaving a say in the 
nomination. Insofar as these mechanisms and proce- 
dures shall not fail, attendance at clection mectings will 
be high. and the councilmen thus clected shall perform 


satisfactorily throughout their 4-year term of office. 


* Fears Discounted 
26000151 Warsaw POLITYKA in Polish 
No 4, 23 Jan 88 p § 


[Article by Dr Eugeniusz Ruskowski. Institute of Law. 
Bialystok afihate of Warsaw University: “Electoral Law 


Shapes Counciis™] 


[Text] Changes in the law governing clections to people's 
councils should not be considered in isolation from the 
reform of the overall model of these councils. Thrs 1s 
because clectoral law not only determines the manner in 
which candidates are identified and affects the quality of 
people's councils but also defines the mechanism of the 
responsibility of councilmen. the extent of their depen- 
dence on the society and state agencies. cic. Hence. 
electoral law determines as it were the “philosophy” of 
the future model of people's councils, which always 
reduces to the extent of their dependence (and of that of 
councilmen) on the society or on the administrative and 


Depending on the approach taken. clectoral law may 
result in subordinating people's councils to local com- 
munitics or, too. and above all, to the administrative and 
political machinery. All the regulations governing clec- 
tions to peopic’s councils so far, as well as their revisions 
currently bemg discussed, demonstrate aticmpts to 
explore intermediate solutions. But this 1s possible only 
im theory. because in practice any imtermediate solution 
results, in our conditions, in the actual subordination of 
the councils to the administrative and political machin- 


ery. 


Studies of the operation of local government in the 
socialist and capitalist countnes demonstrate unambig- 
uously that thes kind of subordination may preserve (or 
attain) particular values but has little in common with 
effective operation of local government and with the 
actual commitment of the local community to the growth 
of its city or county. Hence also the subordination mode! 
does not meet optimally local community needs. 
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If st ss the intent of the legislator to assure compicie 
effectiveness of actson of people's councils and enhance 
the commitment of the community to local develop- 
ment. and also to genuinely democratize the political 
system. then ciectoral law should create a mechanism 
assuring the subordination of councils (councilmen) to 
local communities. This can be accomplished not by 
en eee Senne See ee 
(such as singie- or multupie-mandate ciectoral districts. 
notification of voters, cic.) but by providing the local 
community with the broadest possible opportunitics for 
nominating candsdatcs (as well as granting this mght to 
particular groups of citizens) as well as with opportun:- 
tes for a relatively simple and casy recall of councilmen. 


In thes place. conservatives and dogmatists may voice 
apprehensions about the eventual political shape of the 
councils. Such apprehensions should be demolished once 
and for all, on consistently constructing a sysiem of local 
democracy, even despite certain transitional inconve- 
mences. For observations of the current sociopolitical 
situation im this country give reason to believe that 
aspects of the political game may come into play in the 
very first act of votung in democratic local clections. This 
1s because our society has been waiting so long for free 
local-government ciections that 1s hardly to be 
expected that such elections will definitely be free of 
emotions and illusions. It 1s certain, however, that sub- 
sequent democratic elections to the councils. especially 
at the local level. would be of a compictely apolitical 
nature. For the specificity of local affairs and the subjycc- 
tron of people's council to genuine community control 
will cause the ultsmate criterion for evaluating candi- 
dates and incumbent councilmen to be their effective- 
ness, ability to resolve problems, and manner of repre- 
senting voters. 


These comments ensue not from some futurological 
calculations but from longtime studies of the functioning 
of local governments in the socialist and capitalist coun- 
trees. In the countries with democratic elections to local 
governments, the political elements of the clectoral 
struggle occur solely at levels higher than the local 
(particularly at the regional level) and are present only 
rarely at the level of cities or counties (e.g. in the largest 
crtres). At the local level im these countries, on the other 
hand. harmonious cooperation between mghtrst and lefi- 
ist councilmen is the rule, and party membership has 

practically no effect on the manner in which councilmen 
exercise their mandates. 


Changes in clectoral law should be carried out in relation 
to and allowing for the ongoing reform of the model of 
people's councils, and should be regarded as a major 
element of that model. 


From the formal point of view, an integral consideration 
of changes in the model of people's councils thus appears 
necessary already in the stage of discussions of the draft 


of a new electoral law. It would thus be casier to avoid 
both imconsistency im constructing the new model of the 
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councils and a situation in which newly elected council- 
men would be unaware of the shape of that future model 
which they are to translate mito reality while exercising 
their mandaics. 


That 1s why i appears imperative to prolong the dura- 
ion of the penod sct aside for public discussion and 
consultations about the new ciectoral law. The optimal 
solution would be to combine ciections to people's 
counci's with the introduction of the new integral reform 
of these councils. This. however. would require posipon- 
ing the date of these elections. which 1s difficult although 
feasible. the more so that such shifts in election dates 
have been carned out im the past for reasons thal were 
less pustified than the current need to properly prepare a 
basic and comprehensive reform of the mode! of peopic’s 
councils. 
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Biala Podlaska Bishop, PZPR Official Meet 
20000078h Warsaw RZECZPOSPOLITA in Polish 
5 Now 87 p? 


[Unattributed article: “Mecting of Voivodship Authon- 
tees With the Bishop of Biala Podlaska’ | 


[Text] In Biala Podiaska. First Secretary of the Voivod- 
ship PZPR Commutice Jozef Oleksy and Voivod Stanis- 


forms of cooperation to unify the people of the vorvod- 
ship. 

Both parties acknowledged that i would be correct to 
continue regular meetings of government representa- 
tives, local self-government groups and the clergy to 
discuss the protection of cultural values offered by 
church buildings and the protection of public morality 
and especially to discuss the control of alcoholism and 
other social pathologies. 


12261 


Polish-German F 
tery riendship Society Meetings 


wwil Issue Discussed 
26000066 Warsaw TRYBUNA LUDU in Polish 
26 Oct 87 p 7 


[Article by Daniel Lulinski: “Professor Ridder Chairman 
of the German Federal Republic's German-Polish 
Friendship Society”) 


Text] Bonn. For two days. the capital of the German 

Republic was the scence of lively discussion about 
the achievements in but also the revisionist barners to 
full normalization of relations between that country and 











Pola-2. On Saturday. this msuc was discussed by a 
reports and clections mecting of members of the Ger- 
man-Polrsh Fnendship Society. 


Al the mecting. members re<ieccied the outstarding 
cxpert on state and imicrnational law. Professor Dr. 
iecimut Radder (born in 1919). as chairman ard Pastor 
Horst Essel (born in 1939) as hes depety. Another 9 
mmembers were ciecied into the board and these 
included doctors, architects. teachers and politcal activ- 
ists from public organizations that have long worked to 
improve relations with Poland. 


The society decided to sect its journal, POLEN UND 
WIR, im a more attractive format and passed a scrics of 
resolutions. One of these calls on the government of 
West Germany and all Bundestag factions two finally 
make reststutsons to former Polish forced laborers of the 
Third Resch. This restitution would be financed by the 
West German industrial firms that used these Polish 
ciuzens as slave laborers during the war. The mecting 
also called for a confereace of education ministers of 
West Germany's allics to consider textbooks prepared by 
scholars from both countries in 1976. 


After the meeting. Professor Helmut Ridder spoke with 
our TRYBUNA LUDU correspondent and said that the 
two days of discussion confirmed that under the chang- 
ing European situation. the socicty’s activities will 
remained focused on the full normalization of German- 
Polish relations according to the 1970 treaty. The society 
also wants to cooperate with similar regional German- 
Polish friendship socictics in several cities of the Ger- 
man Federal Republic. 


Youth Symposium on Revisionism, History 
26000066 Warsaw TRYBUNA LUDU in Polish 
24-25 Oct 87 p 8 


{Article by Daniel Lulinski: “Young Citizens of the 
German Federal Republic and Poland Face History™| 


[Text] Bonn. The symposium, “The postwar generation 
and its attitude toward history” jontly organized by the 
German-Polish Friendship Socicty, the Gustav Strese- 
man Institute and the Western Institute of Poznan was 
held here on Friday. Reports read by Dr. Elke Hennig of 
Kassel and Dr. Henryk Olszewski of Poznan pointed out 
the positive changes that have taken place in the atti- 
youth 


historians who have played down or whitewashed the 
Third Reich and therefore helped to confuse and disor- 
ent young citizens of the Federal German Republic. 


The nearly 100 participants took part in four working 
groups where they looked at the imtroduction to educa- 
tional programs of textbook recommendations prepared 
by scholars from both West Germany and Poland (in this 
area, there continue to be difficultves with the Federal 


, 


lt was decided that similar “German-Polish talks” would 
be held cach year in West Germany and Poland. 


12261 


Polish, American Mechanical Engineers Meet 
26000078 Warsaw RZECZPOSPOLITA in Polish 
10 Now 87 p 2 


[Article by (W_P.): “Cooperation Between Polish and 
Amcrican Engineers™] 


[Text] A delegation from the American Society of 
Mechanical Engineers under its president. Richard 


between the ASME and the Association of Polish Eng)- 
neers and Mechanical Engineers [SIMP]. This agreement 
will cover the exchange of scientific and technical infor- 
mation, jobs, technical journals and delegations to sci- 
entific and technical conferences. The agreement also 


has provision wy reo | ody. ol lati 
members in the United and Poland. 
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Seviet Writer's Union Official Visits 
000007 Sc Warsaw TRYBUNALUDU -2 Polish 
3 Now 87 ps 


[\natinibuted artacie: “Mecting at the Capitol Palace of 
Lsterature™] 


[Text] Vessteng Poland at the invitation of the Umon of 
Actors and Theatrical Performers. the chairman of the 
All-Umon Copyright Agency. Nikolay Chetwertkos. met 
at the Warsaw Palace of Literature with ihe presedvem of 
the Executive Board of the Polish Wricr's U mon. Board 


Yugoslav Chief of Staff Concludes Visit 
00000831 Warsaw TRYBUNA LUDU om Polish 
7 Now 87 p? 


[Unatiributed article: “Yugoslav Chicf of Staff Con- 
cludes Visit™] 


[Text] On 5 November, Colonel General Stevan Mirko- 
vec. the chef of staff of the Yugoslav Armed Forces 
concluded a visit to Poland for which he wast invited by 
General of Arms Soref Uzycki, vice-monrster of defense 
and chief of staff of the Polish Army. 


General Mirkovic also met with General of the Army 
Florian Siwicks, Politburo member and national defense 
minister. 


1226! 


USSR Censor Official Visits Polish Counterpart 
20000078h Warsaw TRYBUNA LUDU im Polish 
19-20 Sep &7 p 2 


[Article by Stansslaw Kosicks: 
lcation™] 


fea pannel bey STE ae aa from the 

USSR Council of Ministers Chief Directorate for Pro- 
tecting State Secrets in Publications under its director. 
Viadimir A. Boldyrev. 


Discussions about problems in press publication were 
held un the Chief Bureau for Control of Pullications and 
Public Performances. the board of the “Prasa-Ksiazka- 
Ruch” Worker's Cooperative Publishing House and im 
the Katowice District Bureau for Control of Publications 
and Public Performances. 


“Problems im Press Pub- 





POLITICAL 


The dcicgatvon was ract by Svlecsicr Zauad7a1. 2 mem- 
ber of the Council of Siaic. During ts veset to Katowace. 
the dciegatvon was received by Deputy Poltburo mcm- 
ber and First Scorctary of the Katowne Vorvodshep 
PZPR Commutice Bogumi Ferensztagn 


Or 18 September. the dciegation met wath the Polaburo 
and ( central Commuaetice Secretary Jan (slowcrvik 


The chanman of the Chocf Burcau for Contral of Pubh- 
caton: and Public Performances. Sanrsiae Koseck:. «as 
also present al these mectings and drscussoms 


12261 


Soviet Literary Journal Editors Visit 
0000 Sa Warsaw ZYCIE WARSZ AWN Y on Polish 
"Oa pp? 


[Artacte by (haczh “Mecting Wath Sovect Writers”] 


{Text} (Own mformation) On Tucsday. the Warsaw 
Palace of Culture and Scocnce was veseted by writers and 
checf cdstors of the monthly Incrary journals VOLGA 
(Sergey Borovekov), DON (Vasily Voronov) and TAL- 
LIN (Chef U1) and a lecturer from the Moscow Institute 
of Literature omem M. Gorky, Viadimer Gusev. The 
subject of then discussions was the srtuatron m Sovect 
Interature under glasnost. They also talked about the 
explosion of public-affairs writing mm which not only 
yournalrsts but also Intcrary writers are now involved. 


Before coming to Warsaw. the Sovect writers took part im 
a symposium im *he Bialowieza Forest which was dedi- 
cated to factual Incrature. The sympossem was orga- 
nized by the yournal KONTRASTY om Bialystok. 


12261 


Discusses Katowice Administrative 
Tasks, Party Status 
20000743 Katowice TRYBUNA ROBOTNICZA in 
Polish 31 Dec 87-3 Jan 88 pp 1.3 


[Interview with Manfred Gorywoda. Politburo cand:- 
date member and Katowice First Party Secretary. by 
Stanislaw Woytck: “Think Anew, Retain Beautiful Tra- 
ditions” ] 


[Text] [(Questron] Nearly 2 months have passed since you 
had become First Secretary of the Katowsce Vorwodship 
PZPR C ommuttec. You have thus had the opportun ty to 
famiharize yourself still more closely with many prob- 
lems im your region. Based on your capenences ia the 
national government, how do you view the situation im 
the vorvodship” 


[Answer] The problems of Katowice Vorvedship were 
not alien to me on the past esther. especially th cconomic 
problems. | have long been familar with thm. I had 
worked on some of these problems together with the 
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human behavior. habits. manner of thinking. and pref- 
erences, il 1s necessary to alter the conditions in which 
people live, upon correspondingly programming the 
operating principles of the societal mechanism. 


Man ts changed most readily through sagacious action 
Actual practice in stimulating people intellectually and 
making them feel emotionally committed 1s what teaches 
and shapes them best. This concerns awareness of the 
purpose of action as well as corresponding motivations 
for satisfying needs. Action is to awaken imagination 
(rather than everything 1n isolation: separate instruction, 
separate action, separate discussion of what ought to be. 
and separate discussion of what should be donc). 


The goal here 1s to become aware of the methods needed. 
The selection of the means does matter, because the end 
iS NOt something above or beside the means. The orga- 
nization of such action performs simultancously praxio- 
logical and ideological functions, while theory (ideology) 
is the organizing principle, provides the premises for 
efficient action, and at the same time teaches and brings 
up. A thus interpreted methodology 1s at the same time 
ideology (there 1s as much methodology in it as ideology. 


and vice versa). 


The need is for precisely such solutions, for programs 
thus formulated that contain built-in. inherent means for 
accomplishing the end en route toward the end as it 
were. This concerns mechanisms for translating into 
reality the social and economic potential of socialism. 
And | believe that ncwadays the problem of these 
mechanisms shculd be a priority task of party teaching. 


1386 


i aga Governor on Investment, Health Sector 
ssues 

26000087a Bydgoszcz GAZETA POMORSKA in Polish 
3-4 Oct 87 p 3 


[Interview with Tadeusz Gembicki, Wloclawek Voivod- 
ship governor, by Marek Trzebiatowski: “The Hard Art 
of Making Choices” ] 


[Text] [Question] The decision to locate a nuclear power 
plant in Kiempicz in Pila Voivodship has given rise to 
hopes that more investments will be made in Wioclawek. 
Meanwhile, these additional expenditures associaicd 
with the nuclear power plant were supposed to bring the 
inhabitants of the Kujawy region and Dobrzyn many 
benefits in the form of increased medical. cultural and 
educational facilities and more housing. 


[Answer] | will not hide the fact that we had great hopes 
of gaining these investments. We were given an unfavor- 
able decision because we were not supported by the 
government in Plock Voivodship. The power plant is 
supposed to be located on ihe border of our two voivod- 
ships but we alone were interested in its construction 


POLITICAL 


because Plock did nol even want to take part in prelim- 
inary discussions. In making the final decision. we 
considered the results of many studies and therefore 
chose the best variant. the Pila plan in which the city of 
Poznan will also take an interest in the construction of 


the power plant. 


[Question] Perhaps the problem would nol seem so 
drastic were it not for the fact that Wloclawek has for the 
last 5 years ranked last in the nation for the investments 
it has received. The alloted 10.6 billion zlotys from the 
national budget is indeed little. 


[Answer] According to current prices. thal 1s 
10,300,000,000 zlotys because the amount quoted 1 
based on 1984 prices. In no way does that change the fact 
that we have too littie moncy in relation to the region's 


long-term growth needs. 


[Question] Apparently the fact that we are talking about 
investment strategies and not tactics has placed a great 
burden on the vorvodship’s administration. After all. our 
low ranking in Poland is no coincidence. 


[Answer] It has been caused by a series of factors. The 
most important of these 1 the fact that at the end of the 
1970s and the start of the 1980s. no significant invest- 
ments funded by the central budget have been made in 
our voivodship. There was, therefore, no motivation for 
greater investment. In my opinion, we could at that time 
have made better use of our opportunities to gct a 
financial “shot in the arm.” 


[Question] Is 11, therefore, true that some of these unused 
funds have been returned to the central budget” 


[Answer] Only 76 percent of the 1981 budget was used 
and just 468 out of 613 million zlotys were spent on 
investments. In 1982, it was even worse because we 
spent only 68 percent of our available capital resources 
or just 1.15 bilhon out of 1.7 billion ziotys. It is not 
Strange that the voivodship later received 100 million 
zlotys less because the budget is so planned thai all 
alloted funds are to be used. We made a breakthrough 
only in 1984. However, on the other hand, those who say 
that we are ranked last in investments are contradicted 
by the Council of Ministers Planning Commission which 
argues that we are ranked 34th in Poland in the amount 
of per capita investment. The average per capita invest- 
ment 1s 24.900 zlotys. Nowy Sacz Voivodship which 
ranks 49th receives 17.800 zlotys per capita. C7esto- 
chowa 1s ranked 48th and Opole ranks 47th. Bydgoszcz. 
for example, ranks 43rd and receives a per capita invest- 
ment of 20.300 zlotys while Torun Voivodship receives 
27.600 zlotys per capita. 


[Question] For now, let us drop the theoretical consid- 
crations because in spite of the small percentage of funds 
that Bydgoszcz receives, one can say that the voivodship 
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iS sccing 2 boom im invesiments. New housing sctile- 
ments and hospitals are being built. People in Wioclawek 
are really asking questions about that. 


[Answer] We are not dropping the premises for the 
5-year plan. The most important matter ts the voivod- 
ship hospital which 1s already under construction. A 
nurse's hostel ss being built. Next year, we intend to 
build a power plant and other technical facilities. Every 
year. much moncy 1s alloted to the hospital. even at the 
cost of other areas of life. 


[Question] That sounds optimistic bul investment costs 
have exceeded the ability of the voivodship to pay for 
them. There are also problems in finding enterprises that 
will do the work. 


[Answer] There 1s no doubt that without the support of 
the central authorities and especially the Planning Com- 
mission and Ministry of Health and Social Welfare. we 
cannot manage this. However, I think that our efforts 
and the public's commitment finds its cxpression in 
ee a Soe Se Sas Gees 3 See 8 ee 
to build 


Ht 


cou 

because the firm from Bydgoszcz 1s 
having financial difficulties and has been placed under 
commission management. However, it seems to me that 
the work in Wloclawek could be, in Budopol’s situation, 
a chance to get out of the oppression. These are well-paid 
assembly jobs and we are taking on the responsibility of 
creating the proper working conditions and a series of 
specialized work. In sum. this would be cooperation 
profitable to both sides. 


[Question] Is there another possibility of finding some- 
one cise to do the work? 


[Answer] No. 


[Question] The issue of the hospital is quite clear. 
Meanwhile, it 1s harder to say anything concrete about 
the Lesna Polana housing settlement and the prospects 
for increasing housing construction in Wioclawek. 


[Answer] They will have to have three billion zlotys in 
the bank to even break the ground for this project and we 
do not have it. We are looking for alternate solutions 
such as ground-level construction. putting more housing 
within existing settlements or developing old neighbor- 
hoods such as Kokoszka. However. with all of these 
solutions, the gain in housing 1s only slight. 


[Question] Another problem 1s that the urbanistic con- 
cept of the new settlements has been distorted. 


[Answer] These were built for long-term needs. Howev- 
er, it 18 true that adding new housing to a complcted 
investment process 1s troublesome for the residents. We. 
therefore, assume that the lack of construction resources 
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wall be centrally resolwed. Afier all, thes has been the case 
with most of our country’s agglomerates like Lipno. 
Alcksandrow Kujawski and Ciechocinck. This 1s also 
connected with the r od for comprehensive cconomic 
cost-accounting. We can no longer have a situation m 
which communal management must bear the cost of 
bringing in all communal equipment and start building 
houses from scratch. An imvestor should be equally 
responsible for these cxupenses and if that were so. there 
would perhaps be fewer problems with the entire com- 
muna! infrastructure. Therefore. the entire problem of 
building power plants and wasictreatment facilities in 
Liapno. Rypino and I7bica Kujawska rests on our backs 
alonc. 


[Question] How much has the attitude of the local 
people's councils changed” Are they in a more realistic 
frame of mind” 


[Answer] Yes. There are many cxamplies of commiutt- 
ment and local initiatives that show 11 1s possible to make 


the most of resources. The proof of this may be 
the results of the Natronal School Aid Act or of public 
actions. 


[Question] What can we cxpect from the review of the 
structures of state government” 


[Answer] We are presently working on a concept for a 
Statute. considering the best solutions and trying to 
decide whether we have too many managers. directors 
and vice-<directors. However, everyday we must deal 
with a lack of managers in the field. Since November of 
last year. there have been 11 different . That 1s 
also an essential problem both for us and for the local 


public. 
[Question] Thank you for the conversation. 


12261 


Citizens Consuitative Caucus Meets in Katowice 
D0H00008 3c Katowice TRYBUNA ROBOTNICZA in 
Polish 20a 87 pl 


[U natiributed artecle: “Inaugural Meeting of the Citizens 
Consultative Caucus”) 


[Text] The Citizens Consultative Caucus of the Kato- 
wice Voivodship People’s Council held its maugural 
mecting on 30 September. 


During the meeting. caucus members discussed organi- 
zational issucs associated with forms and methods of 
work. topics for coming mectings and the frequency of 
future meetings. They also discussed ways in which to 
acquaint the public with the substance of the problems 
considered by the caucus. 
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This inaugural meeting was chaired by Chairman of the 
Voivodship People’s Council Adam Szczurowski and 
was attended by Rudolf Buchala, Mieczyslaw Chorazy. 
Lucjan Gajda, Marian Gerlich, Edward Halek. Andrzc; 
Jaskulski, Jace! Kilian, Adam Kopansui, Alcksandr 
Kowal, Adam Niederlinski, Ireneusz Opacki, Stanislaw 
Rogowski, Jaroslaw Sienkiewicz. Elzbicta Stolorz-Krzisz 
and Piotr Lukasz Wyrzykowski. 


2600008 Ic Zielona Gora GAZETA LUBUSKA in Polish 
3-4 Oct 87 p 3 


[Article by Jerzy Zysnarski: “VIPs in WiP™| 


[Text] For a year now | have tried to follow the activity 
and any signs of activity of the “Peace and Freedom™ 
movement [WiP], everything that its members say. do 
and write and what others think of them. However. the 
more I know, the harder it is to define this phenomenon 
which 1s popularly known as pacifism but a form a 
pacifism with less and less in common with the good of 
us all. 


Especially now, having read reports from Bydgoszcz 
where the Jemonstrations of these so-called pacifists 
were accompanied by anarchist slogans and seen how the 
so-called victims of the regime rubbed shoulders with the 
most common sort of boors, the only thing that comes to 
mind is a comparison of that movement with “Grunw- 
ald.” In both cases, very lofty ideals rallied not only 
people of like mind but also ordinary troublemakers. Do 
you remember how much was said about “Grunwald” 
years ago” While some choked on patriotism, others 
became embittered. they remembered...background 
[pochodzenic] and deeds, not their own, but those of 
others. Where some wanted to rub out the “blank spots.” 
others laid out new enclaves of taboo and the challenge 
has been taken up by an entire conglomeration of anti- 
semites, Zionists, cic., etc. 


I do not intend to write about “Grunwald” here but 
rather the “Peace and Freedom™ movement. Whom do 
we see in its ranks? Opponents of war and any other form 
of violence. Where some are offended only by the 
military oath a soldier must take, others feel an aversion 
to armed forces in general. The refusal of some to bear 
arms may look to others like hostility to the regime. If 
some were drawn to WiP by their love of nature. others 
were drawn by their love of the hero of World War II. the 
Wehrmacht grenadier Otton Schimek. Since the entire 
movement is superficially a “pacifist” movement, what 
18 to Stop various anarchists, troublemakers and politicos 
from joining it? The only requirement is that they do not 
want war and do not like the military. force and respon- 
sibility. 
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Whe Does Like These Things? 


It ss therefore hard to define this movement and is 
history. Like the saying about whether the chicken or ceg 
came first. one can in this case ask what came first. the 
refusal to take the military oath or organized action” 
Dates and cxamples can be juggied bul no one can 
convince me that i 1s a complete comncident that youth 
from different corners of Poland would all at the same 
ume declare themselves conscientious objectors and 
refuse to take an oath that includes “loyalty to the 
government™ and “being on constant guard over peace 
in fraternal alliance with the Soviet Army and the other 
fraternal arinies.” They claim that their refusal has 
nothing to do with political beliefs but is a matter of 
humanism. Others say they have nothing against the 
army and would gladly serve if they did not have to take 
an oath. And when some of these young people are not 
sent to prison but allowed to provide alternative military 
service, there 1s another hullabaloo that this runs rough- 
shod over human mght:\ and personal liberty. 


For a long time. I have watched the actions of many 
fellows who follow WiP. In Gorzow, | talked with several 
members. heard their speeches and read their pamphicts 
(the ones I could get because they are all published on the 
underground press) in order to understand their princi- 
ples and motivations. However, | still cannot find con- 
vincing proof that these young people raised in a country 
in which defense of the fatherland has always been a 
sacred duty, in families in which these values were never 
contradicted and in a religion that has no doctrinal 
objections to military service would, once they reach the 
age of 18, suddenly adopt this strange form of pacifism. 
They refuse to serve not because they object to the army. 
weapons or war but because they do not like the oath. 


As 1s usually the case with a movement which outwardly 
declares itself apolitical, humanitarian and social slogans 
are used and WiP has quickly become involved in 
contradictory activities such as pilgrimages to Schimek’s 
grave on the one hand and stammering Ieticrs to peace 
movements in the West and sent in the name of the 
inhabitants of Eastern Europe. They act as if they object 
to the military oath but at the same time insultingly 
equate the Polish Army and the Wehrmacht because in 
both armies, the “highest virtue is following orders.” 
They fight fer peace declaring that “a man who follows 
every order 1s a greater threat to peace than the neutron 
bomb” whereas as a policeman’s club can be just as 
deadly as a Pershing missile. WiP acts as if it were all just 
an issue of Poland and Poles but at the same time, they 
send petitions on problems in places like Czechoslova- 
kia. They say that we have to protect Poland against 
nuclear energy but remain silent about nuclear weapons. 
They seemingly fight to protect nature but at the same 
time say that we have no one against whom we have to 
defend Poland. 


The scenes from Bydgoszcz have supplemented this 
mosaic with new clements or rather manifested them 
because after all, one could foresee that wherever the 
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Slogans of personal freedom. abstract freedom and all 
treedoms in general are touted. the anarchists will sooncr 
om water appear. Aside from postulaics for the total 
de.  ~wn of all state msiiut-ons. they cannot offcr 


SOCK, “ong positive. This has made them look a 
lettle <«. b- niess bul the same people once 
played a.” wous and often wagic role in 
revolution; =. ut 4 the Spanish Civil War. Apro- 
pos. an ana aversion to barracks bul never 
to the wcapo “he best guaranice of personal 
freedom. 

organizat-on fr... wi’ hese contradictions seem 


to be a principle wit ©” 


raged, the frustrated * « © 
opportunities. The : ee important than the 
motives. lt 1s clew: » dd 00 endivedual motivations 
m order to agutat_ 4 11 © to avoid answering specific 
questions. Let us «.agim a dialogue between a veicran 
and a young mar “A stra, ping young fellow and you're 
atrand of the army.” the old man might say while the 
young man reples “But Grand-daddy, all | want 1s clean 


air.” 


Have you readers noticed that for months, the WiP in 
Gorzow has not at all brought up the issue of military 
service, the oath and the cases of persons arrested for 
refusal to serve” This already happened in Gorzow and it 
somehow did not catch on. In Bydgoszcz. on the other 
hand. the issue of environmental protection was not 
brought up. Who there would have cared anything about 
the ssue of the location of “nuclear garbage cans” That 
1S why we are secing a hunger strike in the city on the 
Brda to inflame public emotions and very little interest 
from the public. Meanwhile, at Miedzyrzecz, WiP has 
undertaken a public scare ign with somewhat 
better results. What we are secing in 7. Gorzow 
and Miedzyrzecz may repeat itself in another part of 
Poland. 


Thes brings us back to our original question: Who has 
imspired and organized all of this? There is no clear 
answer but under all of WiP’s outward appearances. one 
can discern unambiguous traces and | suggest that my 
readers check that for themselves. It 1s truce that WiP has 
officially cut all tes with Solidarity. | had my own good 
reasons for putting the term of VIP (English for “very 
important person”) next to WiP in the title of thes articte. 
WiP has its own activists and methods. “We are for 
certain the creators of a small policy.” boasted one of the 
heros of the Bydgoszcz incident for the television cam- 
eras, “and the creators of new methods of action in this 
country.” In one of its earlier bulletins, WiP stated 
unequivocally that “we fill a gap in the Polish opposi- 
ton.” 


What Is This New Generation of Activists? 


There is no shortage of university and secondary school 
students in WiP but the decision for action 1s made by a 





POLITICAL 


specific type of person: Boys from broken famulics with- 
Oul vocalsonal tramung or even a trade. those who have 
never been able to make much of themselves (even in the 
army’) and those who feel they have lutie to lose and 
much to gain. | have seen such people in Gorzow. Such 
people do everything in the belicf thal 1 1s proper and 
fittumg but they themselves think up nothing. write no 


pamphicts. provide no arguments and reach no conclu- 
sions. Who docs u for them” 


On the other hand. they are impressed because docents 
and professors invite them to ccological symposia and 
honor them in sacristy and that foreign journalssts arc 
imteresied im them. They are so important that the SB 
[Security Service] keeps an cye on them and that the 
government 1s concerned about them. Sometimes that 
alone 1 cnough to satisfy the natural need to feel 
important. 


However, someone 1s making skillful use of this need. 
One can say that WiP 1s surrounded with Rulewsk:'s and 
Jaworski'’s because because they miss their popularity 
and influence. Or is ut all mere councidence? Anyway. the 
s0~<alled Fund Council for WiP is headed by none other 
than Jozef Lipski (as the poct said, “O village rumors’ 
You Tabernacle between the old years and the new”). 
How did a fund even end up im the hands of an 
von that claims to be small and unsupporied by 
the public, which has no secret cells in workplaces and no 
economic influence’ But WiP has moncy for how cise 
would it pay for pamphicts and brochures. how clisc 
would support those of its activists who claim they 
cannot find jobs “because of persecution™ and how cisc 
can pay for their travels? Where would a young 
unemployed person get dollars” 


Here 1s another question: Who wants to see Poland 
weakened militarily and economically? Who would like 
to see a unilateral disarmament? Who likes this sort of 
economic formula: “Our country has very good climatic 
and soil conditions for agriculture. Better agricultural 
investment would allow us to feed not only ourselves but 
to export food as well. Everything shows that the 
demand. both domestic and foreign. for uncontaminated 
food will be greater than the demand for energy.” How 
many carrots will we have to export to import one 
compuier and who really profits from such a transac- 
tion” 


This form of pacifism is a very strange and selective one. 
WiP talks about the freedom of the individual but puts 
the fate of all of society to the test. It champions “peace” 
but fails to perceive the threats to peace. 


Bult maybe peace 1s not at all what they want’ 
P.S. For convenience. | have left off all quotes and their 


sources but every statement in this article 1s based on 
actual documents and if called to, | can show them. 
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PZPR Complaints Commission Notes Increased 


2600008 1b Lublin SZTANDAR LUDU in Polish 
5 Oct 87 p 3 


{Excerpts from article by A. Jasinski: “The Ultimate 
Instance™] 


E 


simply because of its role as a leader. director and 
claim that the party has no direct 
make administrative decisions or 
avoids taking a stand. The party is and will remain the 
ultumate instance to which every citizen can appeal. 


entral Committee Member Marian Marck is 
also a member of the Central Commission on Public 


H 


Strangest reasons reach all the way to the top. 


There are many more such cxamples but we have 
included just the two that most often are the source of 
complaints to central and voivodship party organiza- 
tions. 


There is no need to give or analyze other examples and it 
far more important to simply ask why things are the way 
they are. In spite of the large amount of organizational 
and disciplinary work that has been done. why do people 
come to the party as a last resori? Why is it that one can 
sometimes easily intervene to resolve a problem without 
breaking any laws and by acting within the scope of 
existing regulations? Why is it that in many offices a 
person with a complaint is regarded as an evil necessity? 


Hearing what the people with complaints have to say, it 
is hard to answer that question. This is made all the 
harder by the fact that sometimes a single telephone call 
is enough to give the matter a little color. How can this 
be ? What can we do so that the party will not 
have to renounce offices and officials who do what they 
do for their salaries and are not doing anyone any favors? 


POLITICAL 


In the opinion of Comrade Marek. mzny party members 


at. a 


sons have been put “on hold” and how many probiems 
take months to be solved despite the fact that they could 
be handied in no time at all. It ts very seldom that a 
primary party organization aliempts to really see that 
such . It &S no surprise 


that 
citizen's problem has been handied by a higher party 
instance. Is that how it should be? 


Here is one of the chicf questions we must answer. 
Everything cannot be covered by regulations disciplining 
the work of government offices nor can a be 
passed to guarantee sympathy for those who come with 
problems. We can however rely on party discipline 
because most directors got their jobs because i was the 
party that recommended them in the first place. Many 
office workers carry a party membership card and they 
should not forget that. 
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Conference Directs Criticism at National 


2600008 la Opole TRYBUNA OPOLSKA in Polish 
3-4 Oct 87 pp 1, 2 


{Article by Joanna Nijakowska: “Plenum Mectings of the 
Voivodship PRON Council—the Bitter Taste of Reflec- 
tion”) 


[Text] Yesterday's mecting of the PRON Voivodship 
Council was not marked by a mood of excessive opti- 
mism. Discussion began after a break and barely half of 
those gathered returned to take part. This absence was 
noted by the participants who said that it was in itself a 
sign of the general passiveness in social life which they 
felt was caused by an excess of meetings that have often 
been used as a substitute for any kind of real action 
(there were even calls to control meeting-mania and 


protect party activists’ time). 


Much discussion was also devoted to examples of deci- 
sions that have weakened faith that there 1s any sense in 
taking action. 


There was refleciton on the role of the PRON move- 
ment. Many felt that the organization needs to 
strengthen its credibility. Here are some of the remarks 
made at the meeting. “We have taken too much on our 
own backs. We often get into things that have been 
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ignored or negiected by others and therefore we try to do 
others’ work for them™ (Kazimierz Kowalski. Opoic). 
“Sooety has lost us fauth m PRON since the 2nd 
Congress when no decisions were reached. even im 
important cconomic arcas. Too much energy gocs into 
reporting that ‘forces’ an increase im the number of local 
councils which makes 1 look like we are pursuing the old 
success propaganda™ (Jan Pigon. Glogowek). “We can- 
not get people to listen to our recommendations™ (Ger- 
ard Bekierz. Blachownia). “The PRON National Council 
has still not responded to the recommendations we made 
at the 2nd Congress. We also lost out on the boiler works 
because of a decision by the vorvodship people's council 
so ut us hard to be surprised that we have no local 
mectings with advisors” (Prots Iwanecki, Kedzierzyn- 
Koziec). 


Yesterday's mecting examined the course of discusssons 
over a bill for an clectsion ordinance which has become 
one of the important points in the work of PRON 's 
vorvodship council since the 2nd Congress (full informa- 
tron about the vorvodship council's activities since the 
elections was presented by Malgorzata Bos, council vice- 
chairman) and the course of realization of the congress 
resolutions. Much attention was given the program com- 
memorating the 50th anniversary of the Congress of 
Poles im Berlin (a report on which was given by Francis- 
zek Adamiecc. chairman of the Opole National Territo- 
rial Defense) and PRON’s participation in ceremonies 
honoring this occasion (Teresa Smolinska). Information 
about ithe course of work to found Piast University im 
Opole was presented by Docent Stanislaw Gajda. His 
recommendations were discussed and then approved by 
the participants and a task force was set up to develop a 
concept for realization of this idea (the task force was led 
by Professor Maria Nowakowska). 


Yesterday's discussions also addressed another theme 
and that was the situation in Polish cducation. There 
were calls for a comprehensive. well-planned system of 
historical and civil education (K. Kowalski), creation of 
recreation facilities for rural children and for better 
school conditions (Krzysztof Muszynski, Otmuchow, P. 
Iwaneck:). 


Those present also learned about trends in PRON activ- 
ities since the 2nd Congress and the results of the work oF 
a task force on certification. 
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Gdansk Defense Committee on W inter 


2600008 3h Warsaw TRYBUNA LUDU in Polish 
6 Now 87 p2 


{[Unattributed article: “Gdansk Defense Commitice on 
Winter Preparations” | 


[Text] A meeting of the Gdansk Voivodship Defense 
Committee was dedicated to preparations for winter. 





POLITICAL 


The mecting was atiended by Deputy Polntburo Member 
and First Secretary of the Gdansk Vorvodship PZPR 
Commutice Stanislaw Beyger and Vice-Premocr Zbigniew 
Szalayda. 


1226! 
New Industry Minister Describes Staffing 


Changes 
00008 3¢ Warsaw TRYBUNA LUDU in Polish 
7 Now 87 p? 


[Article by (sow): “Minister Bilip on Hes Ministry” ] 


[Text] “One minister and 4 vice-ministers. 13 depart- 
ment directors and 12 vice-directors 1 typical of what 
Polish industry will look hike. Up to now, we have had 4 
ministers, 21 vice-muinisters, 74 department directors 
and 117 vece-directors im certain branch munisinecs.~ 
said Industry Minister Jerzy Bilip at hes first mecting 
with journalists and members of the SD Scientific Writ- 
ers Club at the Unira-Cemat Electronic Materials Sci- 
ence and Production Center in Warsaw. 
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Called for at W 
2600008 3¢ Warsaw TRYBUNA LUDU in Polish 
7 Now 87 p? 


[Unattributed article: “Everyone Without Exception 
Must Be Sober at Work] 


[Text] In the first half of thes year. there were 31,000 
recorded cases of drinking on the job but only about 
5.000 persons were punished. Commenting on this 
apparently unexplainable discrepancy. the deputy chair- 
man of the Council of Ministers Commiutice on Law 
Enforcement, Public Order and Discipline, Lucjan Czu- 
binski, said that it 1s high time to not only place 
sanctions on people who drink at their jobs but to also 
draw conclusions about those that tolerate it. He stressed 
that the principle of sobriety at work must be applied to 
everyone without exception. Strects and places of work 
in Poland must be sober and law enforcement organs will 
do everything possible to ensure that they are. 
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PZPR Voivodship Plenums Held, Reported 
Slowest Growth in Nowy Sacz 

26000086 Krakow DZIENNIK POLSKI in Polish 

3-4 Oct 87 pp 1.2 


{Excerpts from article by (saw): “POP Members Should 
Live With the Problems of the Community”) 


[Excerpts] (Own information) The resolution by the 
Nowy Sacz Voivodship PZPR Commitice and the tasks 
of the voivodship party organization to enhance the 
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party's role im the vorvodship’s political life were 
inspired by the documents of the 4th Central Committee 
Plenum. These tasks were officially adopted at yesicr: 
day's plenum mecting of the voivodship party commuii- 
tee in a document that has been under preparation for 
several months. This document is the fruit of audits by 
the party's primary organizations, recommendations and 
observations made by individual party members. discus- 
sions with workers and discussions of the themes from 
the preceding 4th Central Commiutice Pienum. 


Department, spoke about changes in the style of party 
work. This enterprise ts also an indicator of the activity 


among 
workers, farmers and young people. If this weakness can 
be climinated, the party will be able to act more effec- 
tively 


The plenum mecting was chaired by Jozef Brozck. sec- 
retary of the voivodship party commitice. 


Lower Party Echelons to Be Involved 
26000086 Lublin SZTANDAR LUDU in Polish 
12 Oct 87 pp 1. 2 


[Excerpts from article by (bmk): “Plenum of the Chelm 
Voivodship PZPR Commiuttee—The Future Belongs to 
the Active™] 


{Excerpts} (Own information) The plenum session of the 
Chelm Voivodship PZPR Commitice on Saturday, 10 
October, was devoted to defining the role of the primary 
party organizations [POP] according to the resolution of 
the 4th Central Committee Plenum. The meeting was 
chaired by First Secretary of the Voivodship PZPR 
Committee Stefan Lyczak and was also attended by 
Henryk Kubiak. director of the regional sector of the 
Central Commiuttee’s Political Organization Depart- 
ment. 


An introductory report read by Voivodship Commitice 
Secretary Stanislaw Adamuiak stressed that along with the 
processes of growing democratization and economic 
reform, the center of gravity of party work has moved 
downward to the POP’s because they constitute the first 
and broadest front for party actions. 


POLITICAL 


The Cheim party organization presently has 14.200 
members in 896 POP’s and chapters. Some of them are 
strong and active organizations with much prestige but 
there are also those who limat their activities to paying 
dues and holding one meeting cach year. 


However, there are many weaknesses and shoricomings. 
For example, the number of young people among ncw 
party members has dropped. Work to increase the 
party's ranks has had little effect. the influence of party 
members in representatives self-management 
and the trade umons has been quite varied and a large 
number of party members are too imactive. 


Many POP’s are very critical of how much influence they 
can exert in their own Communities. They have indicated 
the increasing discrepancy between their actual activity 
and the tasks set by resolutions. The great number of 
tasks and the poor way in whuch they are adapted to local 
conditions, needs and possibilities do not encourage 
action bul cause doubt and a feeling of helplessness. 


The party's actions can be made more effective only if 
these weaknesses are climinated, all the more so as the 
Chelm Voivodship party organization includes 8.5 per- 
cent of the local adult population and is a considerabl: 
social force. 


Among other things. the discussion indicated that the 
POP’s ideological functions cannot be separated from 
their economic or political functions. To have some 
prestige with the public, the party organization must also 
try to influence non-members. Only then will it be able to 
count on their support in solving troublesome problems. 


The state of the party depends on the individual atti- 
tudes of its members. That makes it necessary to see that 
the personal authority of every party member increases. 


As Henryk Kubiak stated in his speech. it 1s time to drop 
the tendency to slogans and generalization in party work. 
better prepare for meetings and conclude them by setting 
specific tasks. Party members should not tolerate the 
things that are dragging our Country down and this 1s the 
key to realization of the slogan “the same party but not 
just the same.” 


First Secretary of the Cheim Yoivodship PZ?PR Commit- 
tee Stefan Lyczak summarized the mecting by stressing 
the need to increase POP activity more than ever before. 


A resolution adopted at the end of the meeting outlined 
the most important directions for action to increase the 
POP’s activity and role and for more efficiently realizing 
the resolution of the 4th Central Committee Plenum. 


The plenum was also attended by a group of almost 100 
first secretaries from POP’s in Chelm Voivodship and 
representatives of the vorvodship’s aktiv that have been 
sent to aid the weakest party and youth organizations. 
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For their many years of service as first secretaries in 
POP’s. a group of activists was given an award and letter 
from the vorvodship committee's executive board. 


Rural . Modernity Viewed 
26000086 Bialystok GAZETA WSPOLCZESNA in 
Polish 3-4 Oct 87 pp 1. 2 


[Excerpts from article by Jerzy Brodziuk: “Plenum of the 
Lomza Voivodship PZPR Committee and Voivodship 
Audits and Review Commussion—For Productive Agri- 
culture and a Modern Countryside™]} 


[Excerpts] The subject of yesterday's joint plenum ses- 
sion of the Lomza Vorvodship PZPR Committee and 
Vorvodship Audits and Review Commission was tasks 
of the vorvodship party organization in the social, polit- 
ical and economic activation of rural areas. The meeting, 
which was chaired by the voivodship committee's first 
secretary, Mieczyslaw Czerniawski, was also attended by 
Deputy Politburo Member and Central Committee Sec- 
retary Zbigniew Michalek. 


In a report by the vorvodship committee's executive 
board. Vorvodship Committee Secretary Mieczyslaw 
Brzezicki sand: “Diverse reports, analyses and programs 
most often present a double image of Lomza's rural 
areas. Some villages give and some villages take. Most 
often, they state that the good villages are those that give 
while the bad ones give little and ask a lot. However, we 
must take a broader view of our rural areas. We must see 
them as areas with a mich assortment of changes and 


” 


Lomza’s rural areas are characterized by an increase in 
farm sizes, the growing skills of its farmers and agricul- 
tural workers and an increase in the average age of rural 
residents caused by a migration of youth to the cities. To 
make the rural areas more attractive to young people, we 
must make decisions in three basic areas: the economic, 
through the system of prices, credit and supplies, by 
making agricultural production profitable: culture and 
education, by making it easier for everyone to study and 
have access to culture, and the legal, by making it 
possible to inherit farms at a younger age. It is no less 
important to accelerate the , ace at which equipment is 
provided by increasing help to the organizers of public 
actions. 


Al the present time, more than 7,400 party members or 
45.9 percent of the voivodship’s party organization live 
in rural areas. Every second member is a farmer. There 
are 642 POP’s, 437 of which are typically rural. But 
two-thirds of the villages do not have POP’s and in every 
third village. there 1s not a single party member. 


This makes it necessary to increase the number of rural 
party members. 


POLITICAL 


“In our rural areas.” sand M. Brzezicki. “there are, aside 
from PZPR members. nore than 7.000 members of the 
ZSL. nearly 10,000 members of the Union of Polish 
Socialist Youth and the Rural Youth Union and many 
members uf other social and professional organizations. 
This offers an enormous potential thal we musi actively 
use to spur rural society to independently realize its own 
aspirations. This should be encouraged by increasing the 
decision-making powers and status of rural self-govern- 
ment. the peopie’s councils and the administration. 


Aside from members of the voivodship committee and 
audits and review commussion, farmers, POP secretanes 
and representatives of youth organizations also took part 
in discussion. They pointed out the falling profits of farm 
production. Some speakers stressed that farmers not 
only want to grow crops but also eed moral satisfaction. 
Instead of pride and satisfaction in his job. a farmer 
often feels helpless. 


Most speakers were critical but there were some who 
pointed out the good results of social actions and the 
POP’s own activities. 


First Secretary of the Voivodship Committee Mieczys- 
law Czerniawski emphasized actions aimed at improving 
rural living and working conditions. the enormous soil 
program. more rapid installation of rural 

telephone systems and an improvement im the rural 
water supply. The voirvodship party organization 1s also 
preparing to deal with the problem of laying rural natural 
gas lines but must be aided in this by the public. 
A resolution was adopted to submit a draft of tasks for 
party Organizations, government. institutions of rural 
and agricultural service and social. professional and 

organizations in the social, political and economic 
activation of Lomza’s rural areas to discussion and 
consultation by the rural public and for confirmation at 
the plenum meeting of the voivodship PZPR commitice 
and the voivodship audits and review commussion in 
April of next year. The resolution points out the urgent 
need for broadening the political front and places an 
emphasis on reinforcing the party's organizational and 
Leszek Grzybowski, bureau director of the Central 
Audits and Review Commussions, Hilary Karwowski, 
chairman of the ZSL voivodship committee, Seym Dep- 
uty Anatoliusz Miszak, Wladyslaw Pulawski, chairman 
of the voivodship people's council, and Voivod Marek 
Strzalinski attended the plenum mecting. 

Youth, Bureaucracy Issues Discussed 
26000086 Bydgoszcz: GAZETA POMORSKA in Polish 
3-4 Oct 87 p 3 


Excerpts from article by (Tes.-U.P.): “Plenum of the 
orun Voivodship PZPR Committee—How to Make 
POP Work More Effective™] 


[Excerpts] “Of course. the party 1s more than the sum of 
its POP’s. However. without vital POP’s that can put 
their statutory powers to use and fulfill their obligations, 
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Seay Cane a8 Soe Sate S Seen. 
effectively change conditiors or fruitfully serve the 
working class and nation. The POP’s form the founda- 


a 


At the end of August 1987, the Torun party organization 
counted 441.156 members in 34 factory commitices and 
1,456 POP’s. Some 26.8 percent of the first secretaries of 
the POP’s and branch party organizations [OOP] are 
workers, 16.9 percent are peasants and 6.1 percent are 
members of youth organizations. About 35 percent of 
these secretaries are in their first term of office. In the 
last two years, 43 new POP’s have been formed and 27 of 
these are om cities. In the first 8 months of this year, 84.) 
new comrades, including 409 workers and 80 peasants. 
jomned the party. 


There has been a positive trend toward a further growth 
in Organization and an improvement in the arrangement 
of party forces and the social and professional structure. 
Unfortunately. these positive changes were not found in 
all committees. One can also see bad trends such as the 


party candidates. In the last two years, 669 POP’s and 
OOP’s (37.5 percent of the total number) have not 
accepted a single new member and more than half of 
these organizations are rural ones. 


Meanwhile, many intellectuals work outcide of the realm 
of influence of the POP’s. This & especially true in 
institutvons of science, education, culture, health care. 


communal management and state government. 


The party's functioning im rural areas is i 
However, many POP’s are alienated from their commu- 
nities and can count only on their own members. Party 
members in POP’s in institutions or places of work m the 
citres, members with much professional and social cxpe- 
rence, do not show much interest in the rural organiza- 
tons. 


POLITICAL 


More attention must be devoted to youth and an cffor 
must be made to reach them on a broader front and that 
is a harder task than it seems. Every PO? must inder °n- 
dently define its tasks and duties in this area. 


It would be hard to say that the discussion during the 
mecting was especially novel or creative. None of the 


but this is not the time to look for new ficids of actions 
as there remains so much to do with curreni probicms. 
There was a sirong emphasis on the fact that the basic 
prerequisite for the party's fulfillment of its leading role 
1s serving the people and being sensitive to their prod- 
lems. 


Many of the speakers discussed the problem of the 
continually poor level of activity of rank-and-file party 
members and the inability of many POP’s to fulfill their 
tasks. One party echelon trying to increase work in 
residental communities is the POP in the Vorvodship 


Internal Affairs Bureau. 
mereasing the party's strength 1s attracting younger 


ees he naendecieantadis ater Uae deaaie 
done for young people to feel the need to join the PZPR” 


The realization of recommendations made to POP’s and 

their own initiatives are of enormous importance to the 

—— These initiatives are often hindered by 
the bureaucracy and formalities. 


At the conclusion of this plenum mecting. the Torun 
important task for the organization and one that will 
improve the work of party committees and POP’s. 

The resolution states that the POP’s prestige and cred:- 
bility. the public's trust, openness and real action and an 
aggressive approach to resolving rssucs that are espe- 
cially umportant to workers and the community should 
all result mm a growth in party membership and a more 
correct structure of party membership and forces. 


12261 


Przemys! Defense Committee Meeting on Army 
Recruitment 

2000008 3h Roessow NOWINY in Polish 1 Oct 87 pi 
[Article by (many: “It's Off to the Army™] 


Text] (Own information) Yesterday's mecting of the 
Defense Committee acknowledged the effi- 
crent course of this year's army recruitment campaign. 
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The commuttee stressed that this success was closely 
connected with the higher level of polstscal and informa- 
toon activity by the regional recrusiment commussions. 


During Wednesday's meeting chaired by the commutice 
chairman, Vorvod Andrze; Wojcrechowski, the course of 
recruitment to military vocational schools was positively 
evaluated. In the committee's opimon. there 1s a need for 
betier contacts and cooperation between the admunrstra- 
tions of specific schools and army representatives and 
more widespread use of such ined and trusted forms as 
“open barracks days” and youth trips to higher officers” 


12261 


Pre-Referendum PRON Seminar Stresses ‘Social 


Acceptance 
2600008 3a Koszalin GLOS POMORZA in Polish 
17-18 Oct 87 p 2 


[Article by (Ib): “Preparations for the Referendum—No 
Program Can Succeed Without Social Acceptance™] 


[Text] (Own information) A two-day semi 
lin Voivodship PRON officials, members of problem 


Reform must finally get off the ground. Things 
continue as they have because we are becoming 
Central Europe. 


socialism. We must do everything we can to prevent } 
from ptt me deg Meal aah wat ng 
ratus. This must be a for the whole public 


Contributions to Krakow Conservation Efforts 
10 Now 87 p 2 


2600008Sa Warsaw EXPRESS WIECZORNY in Polish 
19 Oct 87 pp 1.7 


Article by (BS) “The Inspiration Was EXPRESS 
NY—The Capital's First Private Medical 
Aid Station™] 


[Text] Since 2 November, Warsaw's first and the 
nation’s third (after Lodz and Krakow) 24-hour private 


of not immediate hospitalization 1s required 
[Answer] If that becomes necessary, then the state- 


ee 
sist of 


Answer] We function somewhat like an intermediary 

patient and doctor. The patient calls us needing 
advice and we call the responsible physician who then 
goes to sre the patient. 
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[Queson}] How much docs thrs cost” 


[Answer] 1.800 zlotys which mcludes the com of 
doctor's visit. Al the end of the month. we pay 
doctors and we cupect to receive a return of about 
zlotys per house call from cach doctor. of course. 
includes taxcs. 


[Question] Where did you get thes sca” 


FSrR 


the hosprtals. 


[Answer] We still have not been able to arrange evra 
gasoline for the doctors so we will have to lmrt ourselves 


thing. we wish you luck’ We will make our first visit soon 
but as observers rather than patients. 


12261 
Ultrasound Sonograph Papal Gift to Jarosiaw 
2600008 2h Roessow NOWINY in Polish § Oct 87 pl 


Articte by (mn): “Ultrasound Sore, aph for Hospital m 
Gift of Pope John Paul 11"] 


Sencere thanks for the gift were offered m the name of 
the admunrstratron of the ZOZ and the city authorstues by 
Hospital Director Dr. Zingmicw Cerisch and the charr- 
man of the Municipal People’s Council. Jan Osada. The 
brshop also received a ieticr of thanks for Pope John Paul 
iW 
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More Social Differences Likely To Result From 
Zz 


26000152 Warsaw ZYCIE WARSZAWY in Polish 
pi 





6 Jan 4&8 


ings of the political system. The reform proposals made 
devote little room to the social Do you comsider 
the situation in the social domain satrsfactory” 


[Answer] Certainly not. The situation in the social 
domain 1s not diagnosed optimistically As regards mee:- 
img the needs of the society. including also the basic 
needs. we still have not reattained the situation prror to 
the economic criss. Its reattainment 1s being protracted. 
2 years the situation has even deterworat- 
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of consumer goods] markedly. we shall not attam an "°* 
market. unless we regulate prices and incomes. It istobe ‘he growth im national income and exports. Such 

pene Se ry , ” ae coiiain ef hae ante eae Unie ae 
! ? 
988 will recur during the next 2 or 3 years as well aad oh roms |. 
{Question} Meaning a further decline in living stan. © 8°14! Purposes. 

A ne eee 

[Answer] Not necessarily If we are to allow this [pnce _—offered when presenting the assumptions of the reform 
increases}. we must assure a increase in «0s. por to the referendum. namely. that we must 
normnal mcomes on at least the same scale. by of oa a a thn apy “> 
compensation payments and mcreases m ence progress. a once 
chiefly pensions and annurties. and also family allowanc rarse the question whose sake” all. thes does 


cs, but primarily through iaceenses in wages themarives. not concern effectiveness for the sake of effectiveness 


be stoppping the decline in thes Question as that provided so many tomes om the past. 

real wages. But don't you think that the absence of from the very begrmneng of the building of socialiem, 
growth im real wages itself may become another obstacle = namely. that all thes ms being done for the sake of 
to mm the sphere of matenal production. and to 8 =—s emproving the condrtions of societal lnfe. Thes general 
the as well” goal requires high, specific formulations—hoe when. 
and on what ficid well « be accomplished” Semelarty. the 

{ This ss a mor" general problem. lt «= to be = old answer that first we should attann a particular level of 
the draft of the assumptions of the production efficiency and only then we will think of 
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[signed] “Movement for a Free Romania.” December 
1987, Bucharest 


Interview with a member of the “Movement for a Free 
Romania”: 


We Want Glasneost in Romania 


[Question] During workers’ protests on 15 November 
1987 in Brasov, some 10,000 people stormed the city 
hall and party headquarters and shouted slogans such as 
“Down with Ceausescu” and “We want food and not 
tyranny,” and ever since then we have been hearing more 
and more about a “movement for a free Romania.” 
What are the goals of this group” 


[Answer] They spoke in the name of the entire move- 
ment which 1s forced to operate underground. Our aim ts 
the overthrowal of the government and party leader 
Nicoiae Ceausescu, the red dictator, who has no equal in 
modern politics, who has. in all truth, lost all contact 


with the people. 


[Question] Are you aiming for a liberation movement 
like the type we know about in the Asiar or African 
countries? 


[Answer] (Laughter) No, we are not calling for armed 
Struggle. We are concerned with nothing more and 
nothing less than reforms, like those we know about in 
neighboring Hungary and with glasnost, like in the 
Soviet Union. We want glasnost and perestroika to also 
be pul into practice in Romania! In the country in which 
Stalinism is still all-present in open form, where people 
are still put into prison during the night because of their 
critical comments and then they disappear without a 
trace, one can only fight through underground channels. 
Even a Politburo member ts not permitted to venture the 
mildest criticism of economic trends—in such a case he 
can be confident that we will be removed from his 
position, because Ceausescu does not tolerate any back- 
talk. If anything were to start up, the “Conductor”—the 
“leaders” as he likes to be called—along with his whole 
family could lose power. 


[Question] And how do you think that this can be 
achieved? 


[Answer] By isolating the regime throughout the world. 
We are asking all people. whether they live in the Soviet 
Union, the GDR, Poland, Greece or Yugoslavia. to 
boycott Romanian food products in the stores, because 
‘our people are starving (see the appeal). We are calling 
our fellow countrymen to engage in civil disobedience. to 
turn off their lights for 3 minutes cach day at 2200 hours. 
We support peaceful demonstrations, we condemn such 

as the looting of the stores in the Brasov 
disturbances, because we only give the security organs an 
opportunity to intervene im such cases. and they are 





POLITICAL 


against us. The most important thing 1s to cut Ceausescu 
off from ars most significant internal political support— 
the all-present secret police. A king without his servants 
is a dead king. 


[Question] How do you evaluate the success of your 
movement as a political group” 


[Answer] We are trying to achieve a political alternative 
in the framework of the existing political system im 
Romania and we think that they will take us senously— 
either as a danger to them or as a partner in the 
discussions. While Ceausescu’s policemen trelessly issuc 
warrants for our arrest, recently they received us im a 
very friendly manner at the Soviet Embassy when we 
stopped by with our propaganda leaflets. The Russian 
comrades showed that they understood our dissatisfac- 
tion with conditions in our country, but. al the same 
tume, they let us know that they do not want to intervene, 
saying that the Romanians themselves could resolve the 
crisis in their own country. Of course. this conversation 
did not take place at the Soviet Embassy in Bucharest. In 
Bucharest, one cannot go to Big Brother's diplomatic 
mussion because the road which leads to i 1s closed to 
pedestrians. When Gorbachev came into power, a great 
number of people beseiged the embassy, handing or 
throwing letters over the wall, letters in which they 
vented their anger at the regime in the country. Who 
knows how many of our countrymen would go over to 
the Russians if this were possible. 


[Question] What are the Romanians angry about? We 
know that the government in this country 1s unprece- 
dented in its wretchedness, that any independent activity 
is nipped in the bud; but. concretely, are you prepared to 
give up your jobs and positions and go underground? 


[Answer] We realize that we have rather high positions, 
but we will not talk about that now. Do not misunder- 
stand—we want to avoid even the slightest hint of our 
own identities, because if they get us in their hands, 
martyrdom awaits us. This 1s the way it 1s: It 1s not the 
poverty, the repression and the all-present cult of the 
personality alone which are making a hell out of our 
existence, but all these things taken together. It 1s more 
than cruel that for the fourth winter, we must shiver in 
temperatures that are 12 degrees Celsius, as the govern- 
ment ordered. 


Another example: for the past 10 years ut has been 
impossible to buy any sort of contraceptive. With the 
slogan “A house without children 1s like a garden with- 
out flowers.” Ceausescu wants his female subjects to 
produce three children cach. 


[Question] Some 2 million Hungarians and almost 
250,000 Germans live in Romania. What is the fate of 
these minorities? 
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[Answer] Their fate is becoming worse and worse 
because of brutal forced assimilation. Our movement 
joins together Romanians and Hungarians and Banal 
Germans, but we do not have high for the policies 
of West Germany and Israel which think only about their 


have Romanian citizenship does not provide any polu- 
ical solution for us. 


[Question] And what is the position of Yugoslavia in 
regard to this? 





POLITICAL 


[Answer] To many Romanians 1 scems that there 1s no 
chance of a better life. Many of them risk death by trying 
to swim across the Danube and reach Serbia through 
Turnu Severin, the Iron Gates. Some lose their lives in 
the waves, others are arrested or shot ai the Romanian 
border. Even if someone succeeds im getting across, no 
better fate awaits him at the Yugoslav border. 


08309 





JPRS-EER-88-016 
29 February 1988 


CZECHOSLOVAKIA 


Building of Krivoklat Dam To Be Abandoned 
38726D Prague RUDE PRAVO in Czech § Feb 88 p 2 


[Article by Jindra Cekalova entitled: “The CSR Govern- 
ment Environmental Council Recommends: Abandon 
the Plea To Build the Krivoklat Dam.]” 


[Summary] Asking whether the Krovoklat Reserve 1s to 

be sacrificed to Economic Interests, Cekalova speack of 
the “clash of interests which appeared in 1978” (less 
than | year after the Krivoklat Protected Regional Arca 
was proclaim by UNESCO), when the ministries started 
to delineate its borders. 


Cekalova quotes Engineer Bedrich Basta, head of the 
Hydrotechnology and Hydropower Engineering Divi- 
sion of the Hydroproject Enterprise in Prague, and 
Engineer Adolf Maurer from the Federal Ministry of 
Fuel and Power Engineering as saying that the plans to 
build the CSSR’S “largest pumped-storage power plant 
(PVE)” in the Krivoklat area has been shelved until it ts 
finally decided “what is most beneficial from the social 
viewpoint.” 


Cekalova then describes the changes which would be 
caused by the planned project and states: “If the ecology 
and environment in the area are not to be disrupted. the 
construction of the Krivoklat PVE in the center of the 
re reserve is not acceptable. That is why we 


a Se the joint opinion taken by the CSR 
Ministry of Culture, the Central Boticmian Kray Com- 


mittee, and the Czechoslovak Academy of Sciences, in 
which they agree that the ecological consequences would 
be undefensible and that they oppose the project of a 
power plant there. The recommended cither looking for 
another location for the project outside the protected 
area. At its Thursday [4 February] meeting. the environ- 
mental council expressed its support for their stand. 
Further detail will be prepared and submitted to the CSR 
Government for discussion. The council recommended 
abandoning the idea of building the PVE.” 


GERMAN DEMOCRATIC REPUBLIC 
Combines’ Function in Production, | 
mprovement 
23000034 East Berlin EINHEIT in German 
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labor productivity are imperative for more and more 
definitely fashioning the socialist humanistic character 
of our society so that every citizen can feel ut. This way 
precisely we consolidate our country’s stability. 
Strengthen socialism, and help raise its international 
authority. 


This policy, introduced by the 8th party congress and 
confirmed by the Ith, has stood up very well. The 
economic upswing since the early 1970s has crystallized 
in the material and cultural standard of living for all the 
people. It was used “to develop a social policy in terms of 
socialism as is unprecedented in the history of our 
people.’ It persuasively expresses thal we never con- 
duct the struggle for higher labor productivity and effi- 
ciency for its own sake. We always conceive of it as a 
means and precondition for social effects, for progres- 
sive transformations in the people's lifestyle, the basic 
trends of which are charted long-term in the SED Pro- 
gram. Higher labor productivity in socialism depends on 
the working people's creativeness as they actively take 
part, in social security, in enforcing key technologies. a 
scientific organization of their labor, in preparing and 
implementing ambitious pia»s—wholly in terms of dem- 
ocratic centralism. Greatly increasing labor productivity 
is the most important source for economic growth. It 
Steadily raises the national income. 


Combines and Their Enierprises—Socioeconomic | nits 
With High In-House Responsibility 


Social wealth first and foremost depends on the produc- 
tion level, on the outcome of the working people's labor 
in the producing sectors, because—as Marx showed— 
material production exclusively creates use value and 
value. On this recognition, confirmed in decades of 
experience in our country, the role of our combines and 
enterprises is based. They are the organizational forms of 
socialist property in which the socialist proprictors on a 
high level exercise their activities in the process of use 
value and new value formation. In them the material 
product is created, there evolves the needed surplus 
product, a gain for socialism.’ Both elements form the 
net product, that part of material production that 
remains after production consumption is taken off and 
forms the basis for accumulation and consumption. That 
bestows so high a rank on net production in the perfor- 
mance rating. 


Vol 42,.No 12,1Dec 87 (signed to press.11 Nov 87)pp 1077-108Bhe speed in which we can shape the developed socialist 


Article by Prof Dr Helmut Koziolek, member of the 

D Central Committee and director of the SED Central 
Committee's Central Institute for Socialist Economic 
Management: “Business Management in the System of 
Our Socialist Planned Economy”) 


[Text] The centerpiece of the social strategy and the 
major battlefield of our party is the policy of the main 
task, the unity of economic and social policy. It assumes 
that high economic achievements based on increasing 


society and our chances to make use of economic per- 
formance growth for the benefit of social implications 
greatly depend on enterprise and combine efficiency in 
producing for the population, the economy, and foreign 
trade products of increasing use value. Through their 
surplus product the combines with their enterprises lay 
the foundation for extending their own reproduction 
process and for the development of the social conditions: 
they also contribute to solving overall social tasks in 
feeding the state budget. Therefore the combines and 
enterprises bear the responsibility, proceeding from the 
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plan. to produce production lines thal are constantly 
being perfected in their use values through technologies 
on the highest scientific-technical level. Only by succeed- 
mg im making scientific-technical data economically 
effective at a large range in combines and enterprises. 
and fast. can one over the long haul come out with a 
growing surplus product by way of the lowest feasible 
expenditures. That precisely ts an implacable critenon 
for the effectiveness o: an enterprise or a combine. and 
that 1s why such great importance is attributed to the 
upgrading process. 


The fundamental role the enterprises and combines play 
in implementing the main task policy also is found in the 
structuring of the social processes and conditions in the 
enterprise. As the place for the material production, it 
has a great share in the development of the material- 
technical base for the shaping of the developed socialist 
society and the working people's working and living 
conditions. Therein proceeds the intensive interlinkage 
of technical, economic, and social processes. It is “in our 
socialist planned economy a live organism, a socioeco- 
nomic identity. An enterprise is a collective of people 
working according to clear state plan tasks and invested 
with high economic in-house responsibility to not only 
fulfill these state plan tasks, but to exceed them and to 
open up, im this plan implementation process, new 
reserves for raising the performance growth in the future. 
especially through science and technology, through ratio- 
nalization measures, through steps toward automation. 
and through the saving of energy and material.””* 


It 1s up to the combine director personally, relying on the 
party organizations and closely cooperating with the 
social organizations, especially the trade unions, not only 
to preserve this character of the socialist enterprise, but 
steadily to perfect it through the scientific-technical 
progress. Irrevocably included in this process is the 
working people's comprehensive democratic participa- 
tion in the management and planning of the whole 
enterprise business and their active role in the plan 
debate. the socialist competition, the innovator move- 
ment, the movement of the youth brigades and youth 
research collectives, and many other forms of real social- 
ist democracy in the sphere of production. This is the 
only way in which the principle of conformity of inter- 
ests in the reproduction process, through steadily con- 
trolling the objective laws and their consistent applica- 
tion, makes a difference as an impulse for the benefit of 
the people. 


The general director of a combine—as also the director 
of an enterprise—is the agent of the workers anc «rmers 
power appointed by the state. On behalf of streny rvening 
the GDR economy, he has to lead the collective of 
workers and scientists, researchers and engineers, econ- 
omists and managers in the combine to top economic 
results.* He is personally responsible for setting up in the 
combine, that bears a high economic in-house responsi- 

bility, the available resources and capacities in such a 
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way that efficiency and productivity increase al a maxi- 
mum. He ts trained for i. he gets more tramung in line 
with it, and through the principle of individual manage- 
ment he has many authorizations. while according to the 
principles of socialist democracy. he has to render 
accounts. 


All steps to increase productivity and efficiency are 
designed with a view to the year 2000 in our economic 
strategy. First comes a still more effective link between 
the advantages of socialism and the scientific-technical 
revolution. Especially through the increasingly broader 
application of the key technologies a higher quality of 
productive forces ts generated. and the cconomy and 
society are profoundly affected as a whole. They promote 
the economic structural change. and since they cul 
through all the sectors and have great impact on the 
entire economy, they trigger integration, innovation, and 
qualitative effects. All that channels into productivity 
growth, into a more dynamic productive forces develop- 
ment. “The whole meaning of a faster growth of the 
means of production only is, after all, that replacing 
manual work by machine work—the technical advance 
as such in machine industry—<alls for more of a devel- 
opment in the industrial branches themselves.””° 


Productive forces Gevelopment coming from the key 
technologies thus turns out to be the decisive entity for 
the development of the enterprises and combines, which 
form the backbone of our planned economy. They call 
for a higher level of the socialization of labor, hence of 
the shaping of the production relations. The level of the 
production relations attained through the relatively 
closed reproduction process in the combines in turn 
becomes an activating factor for the further development 
of the productive forces and the greater economic effi- 
cacy of the key technologies. So then through the com- 
bines and enterprises, the advantages of socialism are 
connected with the accomplishments of the scientific- 
technical revolution. In them the work of tens of thou- 

sand: Wf working people—workers and technicians, sci- 
enlists and designers—is merged. their activities 
function in combination, are passed on from step to step 
and combined, and they are being exchanged. Marx, who 
worked out this process of making effective the “produc- 
tive forces of combined social labor.” explained that this 
way the scientific-technical and the economic progress of 
one production level communicates itself to the next and 
only there becomes fully effective. 


To the extent that through the increasing cohesion of the 
cycles within the combine, the economic, technological. 
and production organization links and cooperation rela- 
tions among the working people increase, and to the 
extent that the combines more and more flexibly take 
account of the demands and conditions of the produc- 
tion and reproduction process, the weight of the quali- 
tative structure and organization of iheir total worker 
grows too. The demands made on the qualifications, 
versatility, and mobility of the working people rise. This 
clearly reveals that the productive forces developmen: 
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and the shaping of socialist personality traits as much as 
the social relations among people and their economic 
ideas are inseparable from the advances in science and 
technology. the ways and means of the technological and 
labor organization application, and the combination of 
labor. 


In the combines and enterprises the central state man- 
agement and planning get more and more effectively 
connected with the creative work of the working people. 
Socialist competition, the extensive plan discussions, the 
broad application of proven methods of socialist busi- 
ness management and discriminating performance com- 
parisons—all these forms of our socialist democracy in 
the enterprise, providing more elbow room for all work- 
ing people's creative activities, are indispensable for the 
in-house responsibilities of combines and enterprises. 


Already our combines and enterprises have a high eco- 
nomic in-house responsibility. It crystallizes mainly in 
the initiative to take part in setting high economic targets 
and organize the surpassing of them. Through further 
perfecting management, planning, and effective accoun- 
tancy, and through implementing the principle of in- 
house production of the means, we intend further to 
raise the responsibility of the enterprises and combines 
for their reproduction process and thereby to increase 
productivity and efficiency in the interest of shaping the 
developed socialist society. That is also the way in which 
—" business management has to be further devel- 


In short, the task of socialist combine and enterprise 
management is, through forming the social total worker 
and his planned combination via all steps—from pro- 
duction preparation through production itself all the way 
to sales—to make the maximum contribution to the 
fulfillment of the economic tasks in that—in accordance 
with international and national standards—mainly the 
upgrading process 1s undertaken on the basis of modern 
technologies always at a higher scale through minimal 
costs and with maximum results. The way and most 
resolute measures for it are set down in the economic 
Strategy. They have to be applied. 


Hence, socialist business management aims at most 
effectively structuring the immediate production process 
and its most effective connection with production prep- 
aration and the attaining of products and services by 
means of management, planning, and effective accoun- 
tancy and their constant improvement. That implies 
above all high economic and social effectiveness in the 
business activity. Socialist business management is 
inseparable from the total social reproduction process. It 
1s handled in terms of democratic centralism through the 
democratic participation by the working people, the 
managers bearing the responsibility by the principle of 
individual direction. The ministries have to assist the 
combines in it—-through providing central state planning 


ECONOMIC 


with expertise. introducing computerized accounting 
throughout, and further raising the combines’ in-house 
responsibility secking high performance growth by way 
of intensification. 


Unequivocal social target criteria were set down for it 
through the major parameters for performance rating. 
Focusing on net production, we aim al trimming produc- 
tion Consumption and ensuring continued stable growth 
for our national income. Through the parameter of cost 
reduction per M 100 in commodity production we aim at 
trimming the expenditures in live labor and at high 
profits for socialism. In being oriented to more products 
and performances for the public and for export, we seck 
more of a distributable end product and more high- 
os merchandise, manufactured at favorable costs. 

for consumption and export. That mects the need of 
paying still more attention to the commercial aspect of 
business under the conditions of the scientific-technical 
revolution. The categories of profit, costs, and price play 
an essential role in this process. for it largely depends on 
their proper proportions for the economic interest of the 
combines and enterprises to be still more compellingly 
directed at high-grade manufacture, proper as to 
demands, productivity, and efficiency. 


What Is the Basis and the Effect of the New Grade of 
Socialist Business Management? 


The level reached by our combines and enterprises in the 
production relations and in the new grade of the produc- 
tive forces compellingly demands a new grade of socialist 
business management defined by the ever closer ties 
between performance, management, and information 
processes. The basis for it are an always timely and 
uniform data base and an effective communications 
infrastructure which—facilitate a simultaneous linkage 
of data from the industrial reproduction process at large 
at greater accuracy and better quality. Being processed 
toward more thorough and faster management decisions 
we must reach the point of controlling the interactions 
between productive forces and production relations on 
the enterprise and combine levels with utmost efficiency. 


Modern information and communication—relying on 
efficient job-related computer techniques, large-scale 
computers and data banks, local and transregional net- 
works and new forms of communication (screen, text, 
language}—set the premises for more effective plan 
preparation and the planning of the entire reproduction 
process and its separate phases in the enterprise and the 
combine. That includes technical and technological pro- 
duction preparation, production planning, control, and 
implementation, the flow of material oriented to the 
process of operations, inventory and storage manage- 
ment, current business data computation embracing the 
entire reproduction process, and a market-oriented sales 
and service process. An effective computer-aided pro- 
cessing of these business management matters requires 
software solutions at a high quality with substance and 
organization accounted for in detail. 





JPRS-EER-88-016 
29 February 1988 


This brings out most ch utly how much of an influence 
the working people's abilities have on the efficiency of 
business management. Together with developing the 
technical base one must therefore ait the proper time 
solve all the tasks that result from the new grade of 
socialist business management with respect to the work- 
ing people's social conditions. Training, retraining. more 
versatility of the working people and improving the 
social infrastructure in the enterprise and in the territory 
are gaining increasing importance. However compli- 
cated the technical and economic problems may be that 
are raised by computerized socialist business manage- 
ment—to a large extent they are being dealt with by 
looking at the working people's social concerns and by 
improving their working and living conditions. When 
one understands this complexity one has the key to 
dealing with 1 in such a way that socialist property will 
be used well and be augmented, that minimum invest- 
ment produces a maximum yield in end products, and 
high social results for the working people come out of it 
too. Developing computerized business management 
calls for the working people's extensive partnership and 
expert participation on every job. in every work collec- 
tive. What ts wanted is not a knowledge of details, but 
considerations transcending any one process for the 
purpose of making productive and effective use of com- 
puterized business management at its whole range. 
Everyone must be fully aware of the portion of his efforts 
in the expenditures, costs and total revenue of the 
enterprise. High demands result from that for the work- 
ing people's qualification level and versatility combined 
with demands for their creativity, their creative search 
for new and improved solutions. 


More and more combines report good experiences with 
traiming measures that prepare or accompany the pro- 
duction process or relate to personal features. They 
depend on solid basic vocational training. pay attention 
to the knowledge, abilities, and experiences gained in 
practice, avoid unnecessary repetition, and live up to the 
specific requirements and the new contents of labor in an 
effective practical way. To a large extent the combines 
make retraiming instructors available from their own 
personnel. More and more managers of production sec- 
tors in the process of being developed assume on their 
own some of the training responsibilities for future 
associates. 


Putting up a computerized business management is 
bound to depend on the on-going automation in an 
enterprise or combine. That way alone will it be possible: 


—greatly to enlarge the productive force of live labor. 
—greatly to reduce the production cycle and better to 


control, and to speed up, the intensive expanded repro- 
duction cycle in all its phases: 


—abbreviate the time it takes to produce the products. 
reduce material stocks and working capital, and thus 


trim the costs considerably: 
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—iniegrate the guarantees for high product quality 
within the technical production preparation and produc- 
thon process. and 


—achieve the flexibility and reaction capability by which 
one can meet the changing market demands and cond:- 
tions. 


The use of CAD/CAM terminals already produces many 
of these effects. Through more integration between com- 
puterized technical production preparation, production 
planning. and control. and handling the flow of material. 
transportation, and storage processes. the imicnsive 
expanded reproduction cycle in the combines and their 
enterprises can be mastered more fully in all ts phases. 
That creates chances for productivity and efficiency 
zrowth at new dimensions. 


Computer-Aided Work and Its Opportunities 


Computer-aided business management 1s not possible by 
a mere transfer of ordinary routine processes run in their 
customary organizational and substantive manner to the 
computer. What matters. rather. 1s to explore the new 
opportunities of computer technigues—lke function 
simulation, selection and rating of variables, optimiza- 
tion, projective cost and value computation. perfor- 
mance comparison, and developmental analyses—and 
fully to use the high operational speed of those tech- 
niques and their accuracy for productivity and efficiency 
growth. New labor sequences and contents have to be 
organized along with perfecting the social conditions in 
the enterprise. as it often is not simple to take over in the 
existing form the data available in the enterprise repro- 
duction process—ike specifications, product parame- 
ters, material and energy consumption norms, work plan 
basic ration cards. cost data—but they must be carcfully 
checked and revised in being processed for computeriza- 
tion. That is possible only by broadly drawing in the 
working people. Helped by their expertise. one must 
perfect the various business management processes in 
such a way that they can be computerized and then— 
placed on a uniform data and information base—gradu- 
ally be put together from isolated solutions into a coher- 
ent system. The classical clements of cost/benefit con- 
ceptions, proven tools and methods like cost bearing. 
specific cost, and costing accounts, and keeping budget 
accounts im the work collectives directly, gain greater 
evidentiary authority through computerization because 
it makes possible drawing inferences faster and spotting 
weak points cartier. 


The cost bearing account is the cornerstone of authori- 
tative Cost accounting and of course also an clement of 
socialist business management as aimed al an optimum 
cost/benefit ratio. In ihe form of accurate projective and 
subsequent calculations, supplying the managers with 
advance computations or outcome evidence, they pro- 
vide necessary profit or loss information for the prod- 
ucts, Components or single parts, and indicate reserves 
for design and technological changes aiming at further 








points of intersection so as to ensure an efficacious 
integration into the enterprise sysiem at large. That 
affects mainly the following processes: 

—pilan start analyses (medium and long-range). plan- 
ning. plan accounting and control: 


Pr a soe ar menos. nba pty pean 
able implementation conditions, annual and assortment 


—cos! computation and cost accounting. and 
—contract and assortment control. 


Through an ambitious assortment of integrated micro- 
processor and storage circuits, efficient job-related com- 
puter technology, and some 31,000 CAD/CAM termi- 
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run-through penod under processing operations directly. 
This illuminates what reserves can be tapped through 
computerized business management in exploiting its 


the entire c cle. The combines and enterprises hence 
face the task to organize the production process in such 
a way that they, through more accurate information on 
what is needed for the various deadlines, get along on a 
minimum of stocks and radically shorten the run- 
through periods for the products.* Computerized busi- 
ness management thus brings 11 about that information 
and organization gain greater effect still as productivity 


proper as to demands and marketabic, in high produc- 
tion continuity and, closely connected with that, in a 
inventory economy for ancillary prod- 
meant in energy 
iON. An Li» \ factor which 
per M 100 of commodity production 
tho teeta cain to Gin bocetinn of evden. 

tion according to demands in volume and units. 


The key technologies offer immense possibilities for cost 
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presciently, such complexes as energy costs. transporta- 
tion Cysts, costs of rejects. and inventory and storage 
costs. Careful analyses also are needed for involving the 
working people. o oan 0 eas ane. in 
the cost reduction effort. Scientific labor organization 
collectives, brigade economists, FDJ control posts, and 
quality circles have long proven themscives in this. 

; modern information technology offers more 
favorable conditions also in this respect. 


Different cost planning also heips business management 
control the cost trend. In considering the enterprises the 
base for the cost reduction struggic. the combines assign 
leads to them for their in-house responsibilities in cost 
reduction. Computerized socialist business management 
creates new opportunities for ut. It furnishes information 
on Cost production, cost causation, and cost develop- 
ment in production preparation. in production itself, 
and in bringing out the products: and it offers cost 
information on main-line commodities, technologies, 
methods. and materials as that could not be gained along 
traditional ways. Knowing the basic changes in costs that 
way 1S imperative for using the costing plan more effec- 
tively as a management tool, for setting down ambitious 
and realistic cost reduction tasks, and for effective com- 
parisons among combines and enterprises. 


Total Concept Controls Efficiency 


Our early expernences have clearly shown that setting up 
a computerized socialist business management on a high 
qualitative level presupposes an ambitious and intensive 
learning and training process which, in connection with 
a step by step development of the technical, organiza- 
tonal and social basis, must be prepared and 
implemented. Just as im the case CAD/CAM and 
flexible automation, one must, in conformity with the 
given level of computerized work, and already before ut 
Se ee ee ee ee 
in Organization, processes, and substances. 
includes. 


—replacing the conventional function-related enterprise 
organization by a product znd process-related organiza- 
thon and going into a type of production that is tied to 
orders and onented to customer-specific end products. 


—mecting the increasing parallelism of labor sequences 
and the fusion of previously separate steps in labor 
through more of a process and product-related manage- 
ment organization. 


—developing and introducing a technology for produc- 
ion preparation and implementation, and product 
design, that 1s adapted to the paraliclism of labor 
sequences and order-related production. 
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—standardizing process sequences. software. points of 
imtersection, and data transmurssion. as this 1s imperative 
for uniform data structures. which alone can make 
possible a computerized business management penctra- 
tion of the entire reproduction process. and 


—preparing the working people for their ncw ambitious 
tasks through well-umed and comprehensive training 
and retraining. and shaping the substance of their work 
in such a way that their capabilities are fully exploned. 


International analyses document that the efficiency of 
automation solutions comes only up to circa one-fourth 
out of technology and three-fourths from efficient bus:- 
ness management. which includes organization and 


integration of the scientific-technical, economic, and 
information processes into a cohesive computer sysiem 
as well as the social effects resulting from it. This concept 
thus lays down all steps from insular solution via CAD- 
/CAM and automation solutions down to complex auto- 
mation and integrated computerized manufacture. Its 
quality criterion is the proof that in cach phase of 
implementation a productivity boost 1s reached in line 
with the efficiency criteria issued by the party. 


ness management 1s to ensure the flexibility of the entire 
reproduction process. That does not, after all, result 
automatically from the higher flexibility in the techno- 


nal flow is kept in line with the production run-through. 
The requirements resulting from such flexibility and 
logistics can be met only when all basic data from the 
reproduction process get a multivalent use for manage- 
ment, planning, balancing. accounting, analysis. and 
effective accountancy. Important for it is an effective 
data infrastructure in the enterprise and combine, gen- 
erated by the step by st<p construction of local networks. 
(In this case, a varied number of independent 

or data stations are connected with one another via an 
efficient transmission line so that anyone can transmit 
data to anyone else). 


Initial experrences from the Brandenburg quality and 
refined steel combine in operating such a network show 
that through well-timed and precise information for 
—y management, and balancing. reserves at the 

the overall economy can be tapped. The use of 
CADYCAM techalanes in connection with Geaibte oxte- 
mation and computerized business management 
becomes decisive for the technology and organization. 
and so also for the labor economy. of the enterprises. 
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RAD. manufacture. and sales fuse into a uniform com- 
puterized process which facilitates flexible reaction to 
rapidly ing users’ needs at a high productivity for 
the manufacture * 


All that calls for a management data sysiem and— 
included im 1t—managerial jobs for the various echelons 
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processing of 
export and contract controls and others, we already have 
today a variety of computerized jobs for partial business 
higher efficiency. Pro- 


importance that are aimed at organizing. step by step. 
computerized production throughout. whereby then to 


ECONOMIC 


use Computerized socialist business management com- 
prehensively. To face the high demand on polsucal and 
State leadership activity resulting from 1 no bonger 1s onc 
question among many today. bul ss an objective neces- 
Sity to meet the standards of our ume. organizalionally. 


technologically. cconomucally. in modern indusinal pro- 
duction. 
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Enterprises Issue Profit-Sharing Certificates to 
t mplovees 


25000092 Budapest OTLET in Hungarian 
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Article by Pal Emod: “Is It a Security or Something 


" 


Text] The question of how to give workers an incentive 

on their enterprise's net worth 1s as old as social- 
ism itself and has yet to be answered. For it has been 
demonstrated that socialist awarencss alone % not 
enough. Initially the various types of securities. and 
stocks in particular, smacked for a long time too much of 
capitalism to even come into consideration. However, it 
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certificates do not. When Amfora was considering a 
ee Se Se Se ae for 
economic irs outhned the proposed solution to giv- 
ing ceraficate holders a say m management as follows: 
“According to our plans. mvestors with a substantial 
imvestment in the enterprise will have considerable influ- 
ence m the enterprise council. The next step would be to 
differentiate the votes, im clecting the members of the 


would have respectively 10 and 20 tumes more votes than 
the person who has not invested a single penny. This 
method could obviously give the workers an imcentive 
lonked to the enterprise's net worth.” 


Undemiably. in the long run also the employees’ profit- 
sharing certificate could give certificate holders a say im 


stock m a corporation could be pul to good use m the 
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[Question] Why 1s tampon an article im shor: supply” 
[Answer] “It more cxact to say thal tampons arc 


[Question] Why cannot the broken window pancs be 
replaced” 


[Answer] “At the beginning of the year we expected that 
we would be able to lessen the problems in the sheetglass 
supply.” argues Endre Szucs. G=puty minister of 

















[Ansecr] ~The maternal indrspensabic for clectrx wort 
ee nase et tm bey: a een 


om bes letter. And be contenucd: “Keowung ocxt year's 
|Quesuon| Why ss there a shortage of umsulateng tape” 


will cease. Of course. this rs lsttle comfort for someone that our production of Corvaal will mcrcase mm 1988__ 


that once the hoardung fever Gechenes. supply prodicms production of the basac substance ot 1s not to be capected 
who has a broken werndow im hrs apartment nghi sow 


remamung weeks of thrs year And ut also seems probable 
[Queson] Why rs tose! paper an aructe in shor supply” 
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Musi knoe thal the sdczs show! sacet) confirmed 
rescarch are sormmetheng other than superficial and umuh 
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